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Agenda Item Number: 2.1.2


[bookmark: _GoBack]Confirmed Minutes of the Meeting of Cwm Taf Morgannwg University (CTMUHB)
 Audit and Risk In Committee held on the 22 February 2024 as a Virtual Meeting via Microsoft Teams 

	Members Present:

	Patsy Roseblade
Kath Palmer 
Ian Wells
	Independent Member (Chair)
Independent Member (Vice Chair)
Independent Member


	In Attendance:
	

	Sally May
Dom Hurford 
Paul Dalton
Emma Samways 
Sara Utley 
Mark Jones 
Nathan Couch 
Owen James  
Gareth Watts
Kathrine Davies 
	Executive Director of Finance & Procurement
Medical Director  
NWSSP- Internal Audit and Assurance 
NWSSP- Internal Audit and Assurance 
Audit Wales  
Audit Wales 
Audit Wales  
Head of Corporate Finance 
Director of Corporate Governance/Board Secretary
Corporate Governance Manager (Secretariat)


	
	

	1.
	PRELIMINARY MATTERS

	
1.1
	
Welcome & Introduction

P Roseblade, Committee Chair welcomed everyone to the meeting. The format of the proceedings in its virtual form were also noted.  

	
1.2
	
Apologies for Absence

Apologies had been received from:

· Geraint Hopkins – Independent Member
· Lynda Thomas – Independent Member


	1.3
	Declarations of Interest 
There were no interests declared. 


	2.
	MAIN AGENDA 

	
2.1











Resolution: 

	
Organisational Risk Register – Cyber Security Risks 
C Hamblyn presented the report for the Audit & Risk Committee to review and discuss the organisational risk register and consider whether the risks escalated to the Organisational Risk Register are in accordance with the Risk Management Strategy. 

K. Palmer advised that there had been a robust discussion on the risks at the Digital and Data Committee at their last meeting.   

The Chair, in response, advised that it highlighted that the risks were being aligned to the appropriate Committee. 

The Committee REVIEWED the risks escalated to the Organisational Risk Register at Appendix 1 and CONSIDERED assurance from the report that all that can be done is being done to mitigate the risks


	2.2

















Resolution: 

	Financial control procedure – medical variable pay – summary of authorized breaches 

D Hurford presented the Financial Control Procedure (FCP) Medical Variable Pay that was approved at the Management Board meeting in December 2020. The FCP details a consistent process for the monitoring, verification and payment of Additional Duty Hours and agency locum spend, setting out clear roles and responsibilities for approving, engaging, paying and monitoring.
K. Palmer referred to agency staff and queried if there was a breakdown of whether they were covering established posts or covering for a vacancy or sickness.  D. Hurford advised that it varied across the Health Board, the long term posts were dominantly where they could not recruit into.  He provided assurance that the Care Groups were starting to take control of this now and suggested that they bring a paper to a future meeting from the Care Groups to see the trajectory of change. 
The Committee NOTED the report.

	2.3













Resolution:

	Audit recommendations tracker 
G. Watts presented the report that updated the Audit & Risk Committee on reported progress of Audit report recommendations in the revised format following transition to an automated system using the AMaT inspection module.

M. Jones advised that Audit Wales provided a follow up on all the reports in the Audit Wales Annual Report. 

S. Utley advised that a risk assessment was carried out on an annual basis and also on some of the more bespoke pieces.  She provided assurance that they were starting to prioritise some of the recommendations and have continued dialogue with the Corporate Governance team at CTM on the recommendations. 

The Committee NOTED the report and AGREED the assurances provided particularly in relation to closed recommendations 

	
3.
	
ANY OTHER BUSINESS

There were no urgent matters raised. 


	4.
	DATE AND TIME OF NEXT MEETING THURSDAY 17 FEBRUARY 2024 
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