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	Agenda Item
	2.1.2



	Approved Minutes of the Audit & Risk (CLOSED) In Committee 



	Date and Time of Meeting
	Thursday 17th October 2024 at 16:15 pm 

	Venue 
	Virtual via MS Teams 



	Members Present
	Patsy Roseblade
	Independent Member (Committee Chair)

	
	Kath Palmer 
	Independent Member

	
	Ian Wells 
	Independent Member

	In Attendance
	Owen James 
	Head of Corporate Finance

	
	Dom Hurford
	Executive Medical Director

	
	Paul Dalton 
	NWSSP- Internal Audit & Assurance 

	
	Emma Samways 
	NWSSP- Internal Audit & Assurance 

	
	Mark Jones
	Audit Wales 

	
	Nathan Couch 
	Audit Wales 

	
	Gareth Watts 
	Director of Corporate Governance/Board Secretary

	
	Emma Walters
	Head of Corporate Governance & Board Business 

	Meeting Observers
	None
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions
P. Roseblade, Committee Chair welcomed everyone to the meeting.


	
	

	1.2
	Apologies for Absence

	
	Apologies for absence were received from:
· Geraint Hopkins, Independent Member
· Steve Stark, Audit Wales


	1.3
	Declarations of Interest

	
	There were none to declare. 


	2. 
	MAIN AGENDA 

	2.1

	Organisational Risk Register (Business Sensitive Risks)
G. Watts presented the report for the Committee to review and discuss the organisational risk register and consider whether the assigned risks have been appropriately assessed.

P Roseblade sought clarity as to the reasons behind the change in consequence for the risks.  G Watts agreed to discuss further with the Assistant Director of Governance & Risk outside the meeting and would provide a response. 

	Resolution: 
	The Organisational Risk Register was DISCUSSED and NOTED.

	Action:
	Discussion to be held with the Assistant Director of Governance & Risk as to why there had been a change in the reported consequence. 


	2.2
	Financial Controls Procedure - Medical Variable Pay – Summary of Authorised Breaches
D. Hurford presented the report summary of all approved rates up to and above 10% of the ADH and agency rate cards for each Care Group relating to, 1st June to 31st August 2024.  Members noted that whilst spend was still high, there had been a positive reduction in agency and locum spend within some Care Groups. 

In response to a query raised by P Roseblade as to why costs paid to a doctor contradicted the total cost, D Hurford advised that costs per hour increased when cover was arranged via an agency. 

In response to a query raised by P Roseblade as to what change was required to enable Care Groups to accurately reflect the reasons for booking agency workers, D Hurford advised that there were issues with coding which needed to be reviewed moving forwards. 


	Resolution: 
	The report was NOTED. 


	
	

	2.3
	Audit Wales – Audit of Accounts Addendum Report 
M. Jones presented the report. O James commented on the audited items for the 2022/2023 review and advised that whilst narrative had not been provided against these items, each recommendation had been followed up with individual managers who had provided an update on progress.  Members noted that work would now need to be undertaken with Audit Wales and the Governance Team to determine how these need to be recorded on the tracker. 

K Palmer made reference to the recommendation identified in the 2020/2021 audit which related to the restoration of the RAM system and queries how Committee Members could be provided with assurance on this matter given that the recommendation had not yet been addressed.  G Watts referred to the discussion held in the public session in regards to the wider piece of work being undertaken by the Executive Team in regards to the review of older recommendations. N Couch added that Audit Wales also undertakes a high level review of tracking recommendations as part of the Structured Assessment Review.  Members noted that monthly meetings with recommendation leads were also being introduced by the Assistant Director of Governance & Risk to track progress against recommendations. 

P Roseblade made reference to a recommendation contained within Exhibit 8 which had not been accepted by the Health Board and questioned whether this should be included on the tracker.  M Jones advised that recommendations should not be added to the tracker if they had not been accepted. 


	Resolution: 
	The Report was NOTED. 

	
	

	3. 
	ANY OTHER BUSINESS 

	
	There was no urgent business to report on this occasion. 


	4. 
	DATE AND TIME OF NEXT MEETING: 

	
	17th December 2024 at 13:00 pm 
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