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Agenda Item Number: 


Confirmed Minutes of the Meeting of Cwm Taf Morgannwg University (CTMUHB) Extra Ordinary Audit & Risk Committee Meeting Held via Microsoft Teams
10 July 2024 at 4:00 pm

	Members Present:

	Patsy Roseblade
Ian Wells 
Kath Palmer
Geraint Hopkins 

	Independent Member (Chair)
Independent Member (Vice Chair)
Independent Member
Independent Member


	In Attendance:
	

	Jonathan Morgan 
Paul Mears
Sally May 
Emma Samways 
Mark Jones 
Anthony Veale
Steve Stark  
Abigail Harris
 
Jacqueline Maunder-Evans 
Stacey Taylor 
Paul Worthington
Owen James 
Gareth Watts
Cally Hamblyn 
Emma Walters

	Health Board Chair (In part)
Chief Executive Officer
Executive Director of Finance & Procurement  
NWSSP- Internal Audit & Assurance 
Audit Wales
Audit Wales
Audit Wales
Interim Chief Commissioner Joint Commissioning Committee  
Committee Secretary and Associate Director of Corporate Services, Joint Commissioning Committee   
Director of Finance Joint Commissioning Committee
Lay Member, Joint Commissioning Committee  
Head of Corporate Finance 
Director of Corporate Governance/Board Secretary 
Assistant Director of Governance & Risk 
Head of Corporate Governance & Board Business


	

	

	1.
	PRELIMINARY MATTERS


	
1.1
	
Welcome & Introduction
P. Roseblade, Committee Chair welcomed everyone to the meeting, particularly those joining for the first time, those observing and colleagues joining for specific agenda items. The format of the proceedings in its virtual form were also noted.  Members noted that the meeting would be recorded to aid the Committee Secretariat in ensuring the accuracy of scrutiny related discussions and decisions made during the meeting.  Members noted that the recording would be destroyed once the minutes had been confirmed as accurate. Members confirmed they were happy to proceed.  

The Committee Chair advised that at the end of the meeting, she would be seeking Members views as to how the meeting went. 


	1.2
	Apologies for Absence

Apologies for absence were received from:

· Paul Dalton, Head of Internal Audit 


	1.3
	Declarations of Interest 

There were no interests declared. 

	
2.
	
ANNUAL REPORT 2023-2024


	
2.1


















































































Resolution
	
CTMUHB Annual Report and Annual Accounts 2023-2024
G. Watts presented the Annual Report incorporating the Accountability Report at Chapter 2, (Incorporating the Governance Statement, Statement of Directors Responsibilities and the Remuneration Report), in conjunction with the Annual Accounts that will be submitted to Welsh Government by the 15th July 2024 as a single unified document.

G. Watts advised that the Draft Annual Report and Accounts had previously been received by the Committee at their June 2024 meeting.  He advised that the purpose of the Extra Ordinary meeting today was to seek Endorsement from the Committee for Board Approval.

G. Watts reminded the Committee that the Health Board’s Annual Report and Accounts are produced to a prescribed format set out by the Treasury and Welsh Government.

G. Watts outlined that the next stage of the process should the Committee endorse the Annual Report and Accounts, would be for Board approval on the 11th July 2024 and then certification by the Auditor General for Wales on the 12th July and then the document would be laid before the Senedd. 

G. Watts advised that there were a number of changes from the last time the Committee had received the Annual Report and Accounts and these were summarised in the cover report.   G. Watts added that the most substantive changes were the insertion of the Auditor General for Wales’ Certificate and his report.  He advised that other minor changes were with regard to page numbering and timing issues with the random waste management performance monitoring data which had now changed from estimated to confirmed figures. 

G Watts recognised the efforts involved in the development of the Annual Report and thanked all colleagues involved. 

S May provided an update in relation to the accounts highlighting a small number of misstatements which were identified since the submission of the draft accounts.  All the amendments had been processed to the satisfaction of Audit Wales. Other minor corrections were also identified and the Committee were assured that these had been resolved appropriately.

K. Palmer raised a point of accuracy on the Accountability Report at Chapter 2 that stated that the Annual General Meeting would be held in July and was in fact now being held in September 2024. G. Watts confirmed that the date would be amended to reflect September 2024 in readiness for the Board Meeting on the 11th July 2024.

J. Maunder Evans provided assurance that the Annual Governance Statements for the predecessor organisations, Welsh Health Specialised Services Committee (WHSSC) and the Emergency Ambulance Services Committee (EASC), and the Compliance Statement for the National Collaborative and Commissioning Unit (NCCU) had been approved by the new Joint Commissioning Committee as Legacy Documents on the 21 May 2024. 

P. Worthington advised the Committee that the WHSSC and EASC documents date had been amended to 2024 following a query at the last meeting.

P. Worthington referred to paragraph 2.51 on the WHSSC report where it stated that the new JCC would continue to utilise the CTM Audit and Risk Hosted Bodies Committee.  He advised that the JCC would be looking at its own Sub Committee structure which would include the JCC setting up its own Audit & Risk Committee.  G. Watts, in response, advised that these arrangements had been approved as part of the governance work which took place in creating the JCC.  The principles behind this were set out in the JCC approved Accountability Map.  Any future changes with respect to governance and accountability arrangements would have to be approved by all Health Boards.

J. Maunder-Evans clarified that the JCC were having discussions internally on the Sub Committee structure that would be the most appropriate for the JCC.  The views of Health Boards would be sought before any changes would proceed.

In response, A. Harris advised that the JCC were working through their governance structure and once completed, a proposal would be brought to the Members of the JCC with options on how to progress.  She added that the JCC Chair was mindful that there was a role of this Committee and it was important not to duplicate. 

The Audit & Risk Committee was asked to:

ENDORSE FOR BOARD APPROVAL 

· The Annual Report & Accounts for 2023-2024 - Appendix 1 for onward approval by the Board.

· The Letter of Representation (Included in the ISA 260 at Agenda item

NOTE 

· The Governance Statements & Accounts received from the Health Board’s Hosted Organisations (Agenda items 2.1.1 – 2.1.5).

· The Proposed audit opinions in relation to true and fair view (Unqualified) and regularity of expenditure (Qualified) by Audit Wales following review.


	
2.1.1


Resolution
	
Welsh Health Specialised Services Committee (WHSSC) Annual Governance Statement 2023-2024

The Annual Governance Statement was NOTED.


	2.1.2


Resolution
	Emergency Ambulance Services Committee (EASC) Annual Governance Statement 2023-2024

The Committee NOTED the EASC Annual Governance Statement for 2023-2024. 


	
2.1.3


Resolution
	
National Collaborative Commissioning Unit Governance Compliance Statement 2023-24

The Governance Compliance Statement for 2023-2024 was NOTED. 


	2.1.4


Resolution

	National Imaging Academy for Wales Governance Compliance Statement 2023-24

The Committee NOTED the Governance Compliance Statement. 

	2.1.5








Resolution
	WHSSC and EASC Annual Accounts 2023-2024
S. Taylor presented the WHSSC and EASC Annual Accounts for 2023-2024 and highlighted key areas for the Committees’ attention. 

S. Taylor provided a brief update on the WHSSC and EASC accounts and extended her thanks to S. May and O. James for their support during the accounts processing period.  She advised that a paper has been drafted by way of an update and was included as part of the papers. 

The Committee NOTED the report. 


	2.2





Resolution 

	Head of Internal Audit Opinion and Annual Report 2023-2024
E. Samways presented the Annual Report that sets out the Head of Internal Audit Opinion together with the summarised results of the internal audit work performed during the year. Members noted that a Reasonable Assurance opinion has been provided to the Health Board

The report was NOTED. 

	2.3






























Resolution
	Audit of the Financial Statements (ISA 260) Report (including the Letter of Representation and Audit Opinion)
M. Jones and A Veale presented the report and updated the Committee on auditing, certifying and reporting on Cwm Taf Morgannwg University Health Board’s financial statements for the year ended 31 March 2024. 

M. Jones highlighted the following key matters: 

· Audit Wales’ Audit of Accounts Report sets out that it is proposing to give an unqualified true and fair opinion, however, a qualified regularity opinion on the accounts;
· As previously highlighted to the Audit & Risk committee the opinion in respect of regularity of expenditure is qualified because the Health Board did not meet its revenue resource allocation over the three-year period ending 31 March 2024, due to the reported deficit that occurred in 2022/23, which has led to an overspend over the three year period 2021/22 to 2023/24 of £24.2m;
· Recognised the success of the audit, which is reflected in the low number of corrections in comparison to the size of the organisation;
· Noted that final checks will be made on the morning of the 12th July prior to certification by the Auditor General;
· It is anticipated that the Annual Report and Accounts will then be laid by the Senedd either on the 12th July or the 15th July;
· The Annual Report and Accounts will be submitted to Welsh Government no later than midday on the 15th July 2024;

A Veale extended his thanks to the Finance Teams of both the Health Board and the JCC for producing the accounts in such a short time frame.  He also thanked the Corporate Governance team for their assistance in supporting and pulling everything together. 

The report was NOTED. 


	3.
	ANY OTHER BUSINESS 
There was no other business to report. 


	4.

	DATE AND TIME OF NEXT MEETING 

15 August 2024 at 10:30 AM 
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