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	Date and Time of Meeting
	Thursday 15th August 2024 at 12:30 pm 

	Venue 
	Virtual via MS Teams 



	Members Present
	Patsy Roseblade
	Independent Member (Committee Chair)

	
	Kath Palmer 
	Independent Member

	
	Ian Wells 
	Independent Member

	
	
	

	In Attendance
	Sally May 
	Executive Director of Finance 

	
	Paul Dalton 
	NWSSP- Internal Audit & Assurance 

	
	Emma Samways 
	NWSSP- Internal Audit & Assurance 

	
	Steve Stark 
	Audit Wales 

	
	Darren Griffiths 
	Audit Wales 

	
	Cally Hamblyn
	Assistant Director of Governance & Risk 

	
	Kathrine Davies 
	Corporate Governance Manager (Secretariat)

	Meeting Observers
	None
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions
P. Roseblade, Committee Chair welcomed everyone to the meeting, particularly those joining for the first time, those observing and colleagues joining for specific agenda items. The format of the proceedings in its virtual form were also noted.  Members noted that the meeting would be recorded to aid the Committee Secretariat in ensuring the accuracy of scrutiny related discussions and decisions made during the meeting.  Members noted that the recording would be destroyed once the minutes had been confirmed as accurate. Members confirmed they were happy to proceed.  

The Committee Chair advised that at the end of the meeting, she would be seeking Members views as to how the meeting went.

	
	

	1.2
	Apologies for Absence

	
	
· Gareth Watts – Director of Corporate Governance/Board Secretary (Cally Hamblyn in attendance)
· Nathan Couch – Audit Wales 
· Mark Jones – Audit Wales 
· Geraint Hopkins, Independent Member


	1.3
	Declarations of Interest

	
	There were none to declare. 


	2. 
	MAIN AGENDA 

	2.1

	Organisational Risk Register (Business Sensitive Risks)
C. Hamblyn presented the report report for the Committee to review and discuss the organisational risk register and consider whether the assigned risks have been appropriately assessed.

C. Hamblyn advised that as these risks related to the Digital and Data portfolio they had been discussed in detail and reviewed by the Digital and Data Committee.  She added that she had recently met with the Digital Team who advised that they are planning to undertake a wider review of their risks.  

The Chair queried where the risks would be discussed following the new Committee Structure coming into place.  C. Hamblyn advised that the organisational risk register would be discussed and reviewed by the Operational Delivery Committee. In terms of the Board Assurance Framework, which articulates the strategic risks, these would be received at the Strategic Development Committee. 

The Chair reiterated her request that where the consequence score is changed when assessing the target score that a rationale is added to support the assessment. C. Hamblyn advised that this is fed back to risk leads and captured on the Risk Management Awareness training sessions. 


	Resolution: 
	The Organisational Risk Register was DISCUSSED and NOTED.

	
	

	2.2
	Audit Recommendations Tracker 
C. Hamblyn presented an update to the Audit & Risk Committee on reported progress of audit report recommendations and actions in the revised format following transition to an automated system using the Audit Management and Tracking (AMaT) inspection module.   

The Chair queried why the report was being received in the private session given that the annual accounts had now been held in public along with the Auditors Report.  C. Hamblyn advised that this has previously been discussed with Audit Wales colleagues who considered it best placed to be received in the ‘Closed’ session, however, in light of the position on the accounts now being publically available this will be revisited with Audit Wales colleagues. 

S. Stark advised that he would discuss with M. Jones following the meeting. 


	Resolution: 
	The report was NOTED and the assurances provided were AGREED.


	Action:
	To query with Audit Wales whether the report should now be received in the public session of the Committee. 


	3. 
	ANY OTHER BUSINESS 

	
	There was no urgent business to report on this occasion. 


	4. 
	DATE AND TIME OF NEXT MEETING: 

	
	17th October 2024 at 12:00 pm 
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