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	Agenda Item
	2.1.1



	Approved / Minutes of the Audit & Risk Committee – Hosted Bodies



	Date and Time of Meeting
	Thursday 17th October 2024 at 13:00 pm

	Venue 
	Virtual via Microsoft Teams



	Members Present
	Patsy Roseblade
	Independent Member/Committee Chair 

	
	Kath Palmer
	Independent Member

	
	Ian Wells
	Independent Member 

	
	
	

	In Attendance
	Sally May
	Executive Director of Finance 

	
	Paul Dalton
	NWSSP- Internal Audit & Assurance 

	
	Emma Samways 
	NWSSP- Internal Audit & Assurance 

	
	Paul Worthington 
	Lay Member, Joint Commissioning Committee (JCC)

	
	Jacqui Maunder
	Committee Secretary, Associate Director of Corporate Services  JCC

	
	Stacey Taylor  
	Director of Finance JCC

	
	Mark Jones 
	Audit Wales 

	
	Nathan Couch
	Audit Wales 

	
	Tracy Norris 
	Academy Director National Imaging Academy Wales (NIAW)

	
	Gareth Watts 
	Director of Corporate Governance/Board Secretary 

	
	Kathrine Davies 
	Corporate Governance Manager (Secretariat)

	Meeting Observers
	None
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	
1.1
	
Welcome and Introductions

	
	The Chair welcomed everyone to the meeting. 

The format of the proceedings in its virtual form were also noted.  Members noted that the meeting would be recorded to aid the Committee Secretariat in ensuring the accuracy of scrutiny related discussions and decisions made during the meeting.  Members noted that the recording would be destroyed once the minutes had been confirmed as accurate.  


	1.2
	Apologies for Absence


	
	Apologies were received from:
· Geraint Hopkins, Independent Member
· Steve Stark, Audit Wales 
· Philip Wardle, Director, National Imaging Academy Wales 


	1.3
	Declarations of Interest

	
	There were no declarations recorded. 


	2. 
	CONSENT AGENDA BUSINESS 

	2.1

	Items for Approval 

	2.1.1.

Resolution:
	Unconfirmed Minutes of the meeting held on 15 August 2024

The minutes were approved as an accurate record. 



	3. 
	MAIN AGENDA

	3.1
	Action Log
J. Maunder presented the Action Log.  Updates were provided on the following: 

· 3.1.1 Organisational Risk Register – J. Maunder advised that following the last meeting, feedback had been provided to the Senior Leadership Team at their focussed risk workshop on the 25th September 2024 to review and recalibrate existing risks and to horizon scan for future risks.
A further update would also be provided today as part of Agenda Item 4.1 Organisational Risk Register.
· 4.2 JCC Audit Tracker – J. Maunder advised that they were in liaison with Welsh Government to provide an update and categorise those two recommendations as closed.  
· In response, M. Jones advised that he would pick this up with D. Griffiths if there was anything to feedback from discussions with Welsh Government and would provide an update to the Committee outside of the meeting. 
· 5. Any Other Urgent Business – J. Maunder advised that she would holding discussions with the CTM Director of Corporate Governance and it was hoped that a written report would be provided at the December 2024 meeting. 


	Resolution:
	The Action Log was NOTED. 


	Action: 
	Audit Wales to provide an update on Action 4.2 Audit Tracker and provide a response outside of the meeting to the Committee. 


	3.2
	Matters Arising Not Contained within the Action Log
There were no matters arising to report. 


	4.
	IMPROVING CARE

	4.1
	JCC Progress Report – Verbal
J. Maunder provided a verbal update on the JCC on the following key matters:

· A. Harris, Interim Chief Commissioner would be leaving the organisation on the 18th October 2024 to take up her post of Chief Executive at Swansea Bay UHB.  However, she would remain a member of the JCC.  J. Maunder extended her thanks for the commitment and impact A. Harris had provided in getting them through the transition stage. In terms of seeking a replacement J. Maunder advised that the advert was currently live and open for a month.
· Two additional Lay Members had now been appointed making a full complement of five Lay Members and an Independent Chair.
· The final elements to the Governance Framework, the Hosting Agreement with CTM and the Memorandum of Agreement were endorsed by the JCC in September 2024 and approved by the seven Health Boards and are now substantive documents appended to the Standing Orders.
· Work was underway on the development of Sub Committees of the JCC and specifically a Planning, Performance & Finance Committee, a new Quality Safety Outcomes Committee.
· The current arrangements Audit & Risk Committee would remain as they were. 
· The September meeting of the JCC had also approved its vision, mission and strategic objectives and these would be aligned with the organisational risk register.
· Work also continues on the transition with G. Galletly being appointed as Director of Transition and Transformation, working on a transition plan and plans for an organisational change process to go ahead along with an accommodation strategy. 
· S. Taylor advised that meetings were being held with Internal Audit with regard to current programmes underway and another one planned for later on in the year in relation to a review of those internal interim arrangements as they transition out of the first year of the JCC and into the second year in terms of governance arrangements. 
· P. Worthington commented that he would be sad to see A. Harris leave and wished her well for the future.  He also advised that the Director of Planning had now left with an Interim Director in place.  However, it did have a knock on effect for the organisation in terms of impact and capacity which they were addressing and had been added to the within the organisational risk register. 


	Resolution: 

	The verbal update was NOTED. 

	4.2
	JCC Organisational Risk Register 
J. Maunder presented a transitional amalgamated risk register for the Joint Commissioning Committee (JCC) which encompasses risks scoring 15 and above taken from the commissioning teams and directorate risk registers across the former EASC, NCCU and WHSSC predecessor organisation risk registers.
I Wells referred to Risk 40 that he had referred to under the Action Log.  He commented that it had stated that there was new capacity going to arise in the Princess of Wales Hospital in December and the risk had been de-escalated on the assumption that this would happen.  I Wells queried that given a lot of services had now had to have been moved out of the hospital would this risk be required to go back onto the risk register.  

J. Maunder, in response, advised that the risk had been reduced from 16 to 12 given the rationale that it had been tolerated for some time.  She added that this also encompassed risk 65 in relation to the renal dialysis capacity across Wales. J. Maunder advised that she would take this on board as action to look at the two risks and raise them with the team to review the risks and narrative. 

K. Palmer commented that good progress had been made from the last meeting and extended her thanks to the team.  K. Palmer advised that it would be good to see some timescales by the next meeting. 

The Chair related to the two red risks 71 and 74 relating to Ambulance Performance and requested a detailed focus on the risks for the next meeting. JM advised that the JCC Chair had requested that these were drawn out and a discussion had been held at the last JCC meeting.  J. Maunder confirmed that they would be meeting with the Chief Ambulance Services Commissioner to discuss next week and would also ensure that these would have a primary focus for the next Hosted Bodies meeting in December 2025.

P. Worthington referred to risk 74 – financial break-even and flagged to the Committee that discussions were ongoing with S. Taylor and her team in relation to the potential end of year financial position and proposals to mitigate and address over the next couple of months.  

The Chair, in response queried whether they were discussing these matters with the Director of Finance in CTM.  S. May confirmed that they were tracking this very carefully. 


	Resolution
	The Committee
· NOTED the report
· NOTED the JCC risk register as at 31 July 2024
· NOTED the continued work undertaken to date to produce a transitional amalgamated risk register; and 
· NOTED the further work planned to fully develop the CTM Risk Management Strategy and Risk Register for the JCC.


	Action


Action
	To review risk 40 and 65 outside of the meeting and bring an update to the next meeting of the Committee.  

To review the two red risks 71 & 74 on Ambulance Performance and provide a detailed focus for the December 20204 meeting. 


	4.2
	JCC Audit Tracker
J. Maunder presented the report that provided the CTMUHB Audit and Risk Committee for Hosted Bodies with an update on progress in respect of the implementation of recommendations from internal and external audits.

J. Maunder advised that as reported under the Action Log they were awaiting confirmation from Welsh Government on the two recommendations as to whether they can be closed and an action for M. Jones, Audit Wales to pick up outside of the meeting with Audit Wales /Welsh Government colleagues. 


	Resolution
	The Committee:
· NOTE the report
· NOTE the amalgamated JCC audit recommendations tracker incorporating the audit recommendations of the former organisations EASC & WHSSC
· NOTE the progress achieved in implementing the recommendations made,
· Take an assurance on the rolling programme to collate updates from services on a bi-monthly basis in order to report progress to the Audit and Risk Committee; and 
· NOTE the progress made against the Welsh Government responses to the Audit Wales recommendations outlined in the WHSSC Committee Governance Arrangements report.



	4.3
	National Imaging Academy Wales (NIAW) Risk Register
T. Norris presented the report that provided the Committee with an update on the NIAW risk register. 

S. May referred to the wording in relation to recruitment and advised that there was currently no recruitment freeze and any concerns had been raised with the CTM Director of Finance which was not the case.  S. May requested that this be reviewed.  T. Norris confirmed that she would take this away as an action and would re-circulate to the Committee. 

The Chair referred to the Gateway Reviews that was referenced in the report and queried when this had taken place.  T. Norris confirmed that it had been over two years ago and they had managed the two recommendations but it was taking longer than they had anticipated.  The Chair asked if the Committee could be provided with the details of the review so that they could be reminded.  T. Norris confirmed that she would do this. 


	Resolution
	The report was NOTED.

	Action 
	To provide the Committee with the details of the Gateway Review. 


	5
	ANY OTHER URGENT BUSINESS 

	 

	J. Maunder advised the Committee that with the appointment of the two new Lay Members, the JCC had agreed to rotate the Lay Members on this Committee.  She advised that this could be the last meeting for P. Worthington and acknowledged the time and commitment he had provided to the Committee. 

J. Maunder also expressed her thanks to A. Harris as she leaves the JCC tomorrow and wished her the very best wishes moving forward. 


	4. 
	DATE OF NEXT MEETING 

	6.1
	17 December 2024 at 9:00 am


	5. 
	CLOSE OF MEETING 
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