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	Date and Time of Meeting
	Thursday 15 August 2024 9:30 am

	Venue 
	Virtual via Microsoft Teams



	Members Present
	Patsy Roseblade
	Independent Member/Committee Chair 

	
	Kath Palmer
	Independent Member

	
	Ian Wells
	Independent Member 

	
	
	

	In Attendance
	Sally May
	Executive Director of Finance 

	
	Paul Dalton
	NWSSP- Internal Audit & Assurance 

	
	Emma Samways 
	NWSSP- Internal Audit & Assurance 

	
	Paul Worthington 
	Lay Member, Joint Commissioning Committee (JCC)

	
	Helen Tyler (in part)
	Head of Corporate Governance, JCC 

	
	Jacqui Maunder
	Committee Secretary, Associate Director of Corporate Services  JCC

	
	Darren Griffiths 
	Audit Wales 

	
	Steve Stark
	Audit Wales 

	
	Ross Whitehead
	Director of Commissioning -  Ambulance and 111

	
	Stacey Taylor 
	Director of Finance JCC 

	
	Cally Hamblyn
	Assistant Director of Governance & Risk 

	
	Kathrine Davies 
	Corporate Governance Manager (Secretariat)

	Meeting Observers
	None
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	
1.1
	
Welcome and Introductions

	
	The Chair welcomed everyone to the meeting including Ross Whitehead - newly appointed Director of Commissioning Ambulance and 111 who was attending his first meeting. 

The format of the proceedings in its virtual form were also noted.  Members noted that the meeting would be recorded to aid the Committee Secretariat in ensuring the accuracy of scrutiny related discussions and decisions made during the meeting.  Members noted that the recording would be destroyed once the minutes had been confirmed as accurate.  


	1.2
	Apologies for Absence


	
	Apologies were received from:
· Gareth Watts, Director of Corporate Governance (Cally Hamblyn deputising)
· Nathan Couch, Audit Wales 
· Mark Jones Audit Wales 
· Geraint Hopkins, Independent Member


	1.3
	Declarations of Interest

	
	

	2. 
	CONSENT AGENDA BUSINESS 

	2.1

	Items for Approval 

	2.1.1.

Resolution:
	Unconfirmed Minutes of the meeting held on 20 June 2024

The minutes were approved as an accurate record subject to one minor amendment. 



	3. 
	MAIN AGENDA

	3.1
	IMPROVING CARE 

	3.1.1
	JCC Organisational Risk Register 
H. Tyler and J. Maunder presented a transitional amalgamated risk register for the Joint Commissioning Committee (JCC) which encompasses risks scoring 15 and above taken from the commissioning teams and directorate risk registers across the former EASC, NCCU and WHSSC predecessor organisation risk registers.

I Wells referred to the de-escalated Risk 40 - Limited outpatient dialysis capacity in Swansea that had reduced from 16 to 12 due to the planned opening of the unit and queried whether that should not be reduced until the actual opening of the unit in Bridgend had occurred.

The Chair advised that she had the same queries on Risk 57 - Delays in surgery due to insufficient theatre beds and Risk 63 - Neurosurgery sustainability, in that both had been reduced because there was a plan in place however, suggested it would be best practice to wait until the plan had been successfully implemented prior to reducing the risk scores.

H. Tyler, in response, advised that they would review this following the meeting and would feedback to the Committee. 

The Chair made a general comment and observation in terms of the assessment of risk target score and where the consequence changes this should be accompanied by a rationale. 

C. Hamblyn advised that she had been working closely with the JCC on their approach to risk management and would also be attending the JCC Senior Management Team in September to provide training on risk, which would also address the concerns raised on the assessment of the target scores. 

J. Maunder advised that she had noted all the comments, she added that this was the first iteration of the amalgamated organisations risks and significant work is underway. She noted that M. Evans was now working closely with C. Hamblyn and now that all Directors had been appointed into their roles they would be meeting with them individually in terms of risk management awareness within the JCC

P. Worthington welcomed the activity to date and the revised approach with a sharper focus moving forward. 

J. Maunder provided assurance, that in addition to the risk workshop with the Senior Leadership team in September there will also be a Risk Appetite workshop planned with the JCC in October and that JCC members are involved in developing and shaping their approach to risk management. Members were assured that the comments and observations provided today would be incorporated in the activity being planned.


	Resolution
	The Committee

· NOTED the report,
· NOTED the updated transitional amalgamated risk register for the Joint Commissioning Committee and changes to the risks outlined in this report as at 30 June 2024,
· NOTED the work undertaken to date to produce a transitional amalgamated risk register,
· NOTED that the Joint Commissioning Committee (JCC) approved the amalgamated risk register on 16 July 2024; and 
· NOTED the further work planned to fully develop the CTM Risk Management Strategy for the JCC, and the steps required to implement it.


	Action


Action
	To review the risks 40, 57 and 63 that had been reduced and feedback to the Committee.  

Feedback the comments and observations made at the Risk Workshop in September. 

	4. 
	SUSTAINING OUR FUTURE 

	4.1
	JCC Financial Control Procedures 


	
	S. Taylor presented the report that updated the Committee on All Financial Control Procedures inherited by the JCC that had exceeded their 3 year review cycle and must now be tested for continued fitness of purpose and where necessary be amended in light of how the JCC operates.

The Chair thanked S. Taylor for the report which was very helpful.  She advised that they would be receiving the corresponding Cwm Taf Morgannwg (CTM) UHB Financial Control Procedures in the main meeting of the Audit & Risk Committee. 

P. Worthington commented that it was encouraging to see good solid financial housekeeping and also learning from CTM as the Host Body. 


	Resolution:
	The Committee APPROVED the review of the JCC Financial Control Procedures.


	4.2
	JCC Audit Tracker
J. Maunder presented the report that provided the CTMUHB Audit and Risk Committee for Hosted Bodies with an update on progress in respect of the implementation of recommendations from internal and external audits.

J. Maunder advised that this was the first iteration since the JCC had been established and also incorporates the outstanding recommendations for the predecessor organisations Emergency Ambulance Services Committee (EASC) Welsh Health Specialised Services Committee (WHSSC) and the National Collaborative and Commissioning Unit (NCCW).

The Chair referred to Recommendation 6 – the Regional Programme Management and the intention to potentially close that risk now that the JCC had been formed.  She advised that even though the JCC had now been formed it did not necessarily mean that the risk should be closed. 

J. Maunder, in response, advised that this related to an Audit Wales recommendation that this is what they should be doing in partnership with Health Boards and that it was within the scope of the standing orders established for the JCC that it covered regional commissioning and regional partnership working and had been integrated into the work of the JCC and discharged to fulfil the requirements of the standing orders.

D. Griffiths advised that there was a clear programme in place to implement the recommendation as it was set out and that Audit Wales would require assurance that there were controls in place to enable this to happen before they would be support this action being closed.  He suggested that this is further discussed with colleagues to obtain an update on the discussions with WG and agreed to feedback to the Committee in due course. 


	Resolution
	The Committee: 

· NOTED the report,
· NOTED the amalgamated JCC audit recommendations tracker incorporating the audit recommendations of the predecessor organisations EASC & WHSSC,
· NOTED the progress achieved in implementing the recommendations made,
· Took ASSURANCE on the rolling programme to collate updates from services on a bi-monthly basis in order to report progress to the Audit and Risk Committee; and 
· NOTED the progress made against the Welsh Government responses to the Audit Wales recommendations outlined in the WHSSC Committee Governance Arrangements report.


	Action:
	To discuss Recommendation 6 with colleagues and provide an update to the Committee on the discussions with Welsh Government.
 

	5. 
	ANY OTHER URGENT BUSINESS 

	













Resolution: 

	The Chair recognised the significant amount of activity ongoing, however, suggested that for assurance at a future meeting it would be helpful to  receive a general update from the JCC, Ambulance or 111 

C. Hamblyn advised that the Joint Commissioner of the JCC has written to all Health Boards suggesting their attendance at a future Board Development session to provide an update on the activity of the JCC in accordance with the Standing Orders.

J. Maunder advised that the Chair of the JCC was going to request a meeting with the Chair of the Hosted Bodies to discuss how this would be presented for future meetings and she confirmed that they would bring an update to the next meeting of the Hosted Bodies in October 2024. 

The discussion was NOTED. 

	Action: 
	To provide a written update report on the JCC, Ambulance and 111 for future meetings. 


	6. 
	DATE OF NEXT MEETING 

	6.1
	17 October 2024 at 13:00pm 


	7. 
	CLOSE OF MEETING 
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