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Agenda Item Number: 2.1


[bookmark: _GoBack]Confirmed Minutes of the Meeting of Cwm Taf Morgannwg University (CTMUHB)
 Hosted Bodies Audit and Risk Committee held on 24 October 2023 as a virtual Meeting via Microsoft Teams 

	Members Present:

	Patsy Roseblade
Ian Wells 
	Independent Member (Chair)
Independent Member (Vice Chair)


	In Attendance:
Steve Spill
	
Independent Member, WHSSC (In part)

	Jacqueline Evans

Helen Tyler 
Stacey Taylor
James Leaves
Paul Dalton
Emma Samways
Gareth Watts
Cally Hamblyn
Sally May
Gwenan Roberts 

Tracy Norris

Emma Walters
	Committee Secretary and Associate Director Corporate Services (In part)
WHSSC Head of Corporate Governance (In part)
WHSSC Director of Finance
WHSSC Assistant Director of Finance
Head of internal Audit
Internal Audit 
Director of Corporate Governance & Board Business
Assistant Director of Governance & Risk 
CTMUHB Executive Director of Finance
Committee Secretary EASC/ Deputy Director Corporate NCCU 
National Imaging Academy for Wales, Academy Manager
Head of Corporate Governance & Board Business

	

	

	1.
	PRELIMINARY MATTERS

	
1.1
	
Welcome & Introduction

P Roseblade, Committee Chair welcomed everyone to the meeting, The format of the proceedings in its virtual form were also noted.  Members noted that the meeting would be recorded to aid the Committee Secretariat in ensuring the accuracy of scrutiny related discussions and decisions made during the meeting.  Members noted that the recording would be destroyed once the minutes had been confirmed as accurate.  


	1.2
	Apologies for Absence

Apologies have been received from:
· Geraint Hopkins, Independent Member
· Philip Wardle, Academy Director, National Imaging Academy for Wales 
· Darren Griffiths, Audit Wales
· Sara Utley, Audit Wales 


	1.3
	Declarations of Interest 

There were no interests declared

	
2.
	
CONSENT AGENDA

	
2.1
	
Unconfirmed Minutes of the meeting held on 16 August 2023 

The minutes were approved as a true and accurate record.  

	
3.

3.1
	
MAIN AGENDA 

Action Log 

The Committee Chair commented on the completed action 4.1 which related to Risk 48 and questioned whether the detail in relation to this risk was available within the public domain.  The Committee Chair added that the action log update referred to a number of meetings where this matter had been discussed and added to her knowledge none of these meetings were held in public.  Colleagues from WHSSC advised that whilst they felt that this information was not yet contained within the public domain, they would be happy to clarify the position with the WHSSC Committee Secretary.  C Hamblyn advised that the papers for the Hosted Bodies Audit & Risk Committee had not yet been published via the Health Board’s website and added that this information could be redacted prior to publishing.   

	
Action:



4.
	
Confirmation to be obtained as to whether the information relating to Risk 48 is available within the public domain.


IMPROVING CARE


	4.1
	WHSSC Corporate Risk Assurance Framework and Risk Register

H Tyler presented the report and highlighted key updates to Members.

I Wells commented on the Plastic Surgery Risk and made reference to the red text which had been included which made reference to the controls that had been put into place, which he struggled to understand.  J Leaves advised that the update highlighted in red related to validation and added that data had been received from the service which suggested that performance had improved.  Members noted that an independent submission was being made to Digital Healthcare Wales to ensure the improvements that were being seen from the service were being reported centrally and confirmed that improvements would be shown in the graph contained within the report once the position had been clarified. 

I Wells made reference to the risk relating to Neuropsychiatry waiting times and added that the risk appeared to be escalating significantly and added that it looked like there could be potential for the risk to go above 20 and could potentially reach 25, which he found to be concerning. H Tyler advised that an update against this risk should be available later this week as a result of a piece of work being undertaken regarding a general risk assessment as part of the Integrated Commissioning Plan on uncommitted funds and schemes.  Members noted that a further update would be provided once this process had been discussed at Management Group and implemented. 

The Committee Chair made reference to Risk 54, CAMHS Environment and Workforce, which had a consequence of 4 and a likelihood of 5 and added that the description advised that there was a risk that children could abscond and come to harm and questioned what work was being undertaken to ensure the safety of children within this service.  H Tyler advised that this risk was discussed at the WHSSC Quality & Patient Safety Committee and added that a further meeting was being held to discuss further.  H Tyler advised that each case was being risk assessed and if it was felt inappropriate for a child to be placed in the Unit then an alternative placement would be found for the patient.  The Committee Chair advised that this was not a matter that could be ignored by Committee Members and asked for further assurance to be provided that there are mitigations in place. 


	Resolution:

Action:


4.2
	The report was NOTED. 

Further assurance to be provided that there are mitigations in place in relation to Risk 54, CAMHS Environment and Workforce

WHSSC Audit Recommendations Tracker

J. Leaves presented the report and highlighted key updates to Members. 

The Committee Chair sought clarity as to whether there was anything the Hosted Bodies Audit & Risk Committee needed to do from a governance and assurance perspective in relation to the review being undertaken in relation to the National Commissioning Arrangements.  C Hamblyn advised that there was a Governance Workstream in place as part of the review which G Watts was a member of and advised that any changes that may affect the CTMUHB Hosting Arrangements would be presented through the Health Board’s Committee Structures. 

J Leaves advised that the review was not yet at the stage to propose any changes or updates and added that as recommendations were being ratified through various structures an update could be presented to this Committee prior to the go live date of April 2024. G Watts confirmed that decisions had started to filter upwards and added that the next key deadline was November 2023 where it was expected a recommendation would be taken forward.  G Watts confirmed that the Committee and Committees of the Board would be apprised as and when decisions were being made.  

In response to a question raised by the Committee Chair as to whether the recommendations contained within the tracker would be superceded once the new arrangement was in place, G Roberts confirmed that any outstanding recommendations would form part of the legacy work of the new Committee arrangements. 


	Resolution:

4.3 
	The report was NOTED. 

WHSSC Model Standing Orders - Governance & Accountability Framework

J. Leaves presented the report and highlighted key updates and amendments to Members. 

In response to a query raised by the Committee Chair as to whether this related to a previous discussion held in relation to making permanent the temporary changes that had been put into place previously which Committee Members felt required Board approval as opposed to Committee approval, J Leaves advised that this request related to further changes to the financial limits which had been approved by Joint Committee. 

S May advised that on reading the report it appeared that changes were being made as a result of staff changes and staffing gaps and questioned whether this was a temporary change as it gave larger limits to more junior staff.  J Leaves advised that he believed that this was not a temporary change and related to providing more resilience in the approval process for IPFR requests up to 50k and the volume of approvals required over 50k.  S May advised that further discussion on financial limits and how they operate effectively could take place within the governance workstream for the new Joint Committee arrangements, given that Audit Wales have occasionally focussed on some of these matters previously. 

J Evans confirmed that this would now need to go to Boards for approval and added that she would be happy to have a discussion in relation to financial limits at the governance workstream.  J Evans confirmed to the Committee Chair that this report was being presented to the Hosted Bodies Audit & Risk Committee for assurance purposes only. 

	
Resolution:

4.4 
	
The report was NOTED. 

INTERNAL AUDIT

	
4.4.1
	
WHSSC – Welsh Kidney Network

E Samways presented the report and highlighted key updates to Members. Members noted that a substantial assurance rating had been allocated to the review with one recommendation made. 

	
Resolution:

4.5
	
The report was NOTED. 

EASC Update

G Roberts presented the report and highlighted key updates to Members. 

I Wells commented on risks 4506 and 5370, which related to red calls and ambulance capacity, both of which had a risk score of 25 which is the highest rating.  G Roberts advised that the position was not improving, with this month predicting lost hours of over 22k following a reduction to 19k.  Members noted that this was for a service which could deal with 6k lost hours and noted that it was not surprising that the ambulance service was struggling to meet demand, with some long ambulance waits being seen outside hospitals over the weekend, with Cwm Taf Morgannwg seeing delays of 11 hours and 7.5 hours at two of its hospitals.  

I Wells made reference to the automatic translation of a web page and questioned whether the translation was undertaken by the software.  G Roberts advised that whilst the software creates a page that is translated, the page still needed to be proof read before it goes live and confirmed that there was capacity within the team to proof read as required. 

The Committee Chair made reference to the information contained within the Performance Dashboard, some of which appeared contradictory, particularly in relation to unit hours production which gives an average on a daily and monthly basis.  The Committee Chair advised that on a monthly basis performance was 83%, with the lowest being 76.7%, yet on the EASC IMTP Tracker it states the aim was for WAST to achieve 95-100%, with progress stating that performance was 93%/90% for June/July.  In response to a suggestion made by the Committee Chair, G Roberts advised that she would be happy to include a monthly line graph for unit hours production for every Health Board in future iterations of the report. Members noted that at the last meeting of EASC, agreement was given for additional funding to be allocated to WAST to ensure that they improved performance in relation to unit hours production. 


	Resolution: 

Action:


4.6
	The report was NOTED. 

Line Graph to be included in the next iteration of the report to highlight the unit hours production for each Health Board. 

National Imaging Academy for Wales Risk Register 

T Norris updated Members on the Risk Register and highlighted key matters for Members attention. The Committee Chair extended her thanks to T Norris for the inclusion of the make-up ratings which helped the Committee to understand the risks which had a very high consequence. 

	
Resolution: 

5.
	
The report was NOTED. 

ANY OTHER BUSINESS 

The Committee Chair advised that Committee Members would be holding a private meeting with the Auditors later today, just prior to the CTMUHB Audit & Risk Committee at 2:00pm. 


	6.
	DATE AND TIME OF NEXT MEETING TUESDAY 19 DECEMBER 2023 AT 13:00PM 
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