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Programme Highlight Report – 19th July 2022

OBJECTIVES:
Delivery of Six Goals for Urgent and Emergency Care Programme

ACTIONS TAKEN THIS REPORTING PERIOD

ACTIONS NEXT REPORTING PERIOD

RAG

Status Update RAG

• Programme Work Breakdown Structure and indicative timeline for delivery finalised, Task & Finish Groups ToRs in progress (35% completed) – Slide 3 and 4

• Process mapping of 3rd sector/primary/community/secondary care pathways to support formulation of structure and scope for Central Hub/Second Point of Access – in progress, 

agreed completion date – mid August 2022

• One List App Phase 1 completed – successful pilot in YCC and plans for further roll out across all sites by end of September

• SDEC Schemes: 

1) Task & Finish Group for Frailty SDEC in progress

2) Task & Finish Group Medical and Surgical SDEC in progress (roll out of Bridgend surgical SDEC model across RGH and PCH)

• Intermediate Care and Emergency Care Benchmarking Projects underway with consecutive completion dates in July and August 2022

• Data Dashboard for Urgent & Emergency Care in progress

Status Update

• Completion of ToRs, Task & Finish group set up and stakeholder/leadership allocation

• Formulation of High Intensity Frequent Attenders Programme Plan or Business Case????

• Relaunch of SAFER and Red2Green implementation

• Finalise operating model for Central Hub/Second Point of Access

• Formulation of plans to develop standardised e-ToC (electronic Transfer of Care) with Local Authority partners

• Formulation of Communication Strategy – 6 Goals CTM Newsletter (monthly)
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Programme Work Breakdown 
Structure
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Indicative Programme Delivery 
Milestones
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Programme Risk Management 
Plan
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Endorse for Decision/Escalation

Allocation of Local Authority representatives to:

Workstream Groups (strategic):

Workstream 1 - Attendance Avoidance     (UEC Goals 1,2 & 3)

Workstream 4 - Integrated Discharge (UEC Goal 6)

Task & Finish Groups – operational (Workstream 1):

- Virtual Ward 

- High Intensity Frequent Attenders

Task & Finish Groups - operational (Workstream 4):

- D2RA Pathway 2 

- D2RA Pathway 3 

- D2RA Pathway 4 

- Supported Integrated Discharge

- D2RA Referral Management 


