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Introduction — Look back, forward timeline, central update, forward plan

Tl updates
* Leadership & Culture — incl. self assessment score
* Trust & Confidence — incl. self assessment score

« Quality & Governance — incl. self assessment score

Special Measures general update

Summary & next steps
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Leadership & Culture

A brief look back

Trust & Confidence

cwmtafmorgannwg.wales

Quality & Governance

$3 Tl Self-assessment Score March 2020
3¢ TI Self-assessment Score Sept 2020

* Tl Self-assessment Score January 2021
R TI self-assessment Score April 2021

$2 Tl Self-assessment Score March 2020
¥ TISelf-assessment Score Sept 2020

® TiSelf-assessment Score January 2021
® Tl self-assessment Score April 2021

Level 1 Level 2 Level 3 Level 4 Level 5 Level 1 Level 2 Level 3 Level 4 Level 5 uality & Governance
. . : : Level 1 Level 2 Level 3 Level 4 Level 5
Basic Early Progress Results Maturity Exemplar Basic Early Progress Results Maturity Exemplar
Basic Early Progress Results if I
Principle accepted and Early Progress in Initial achievements realised | Results consistently achieved |  Cthers learning from our Principle accepted and Early Progress in Initial achi realised | R istently achieved | Others [eaning from our — o : - —
commitment to action deveiopment consistent achievements commitment to action development consistent achievements Principle accepted an Farly Progress in yachieved | Others learning fram our
commitment to action development consistent achievements
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Engagement and
wwww clvement x
hrtnaail 00 e D e (N — I T
and lnvolvement x
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$2 Tl Self-assessment Score March 2020
3¢ Tl Self-assessment Score Sept 2020

® T Self-assessment Score January 2021|
¢ TiISelf-assessment Score April 2021

Previous status provided at the last Tl self assessment board approved at 27t May Board

Acknowledged the impact of covid on momentum

Wide expectation and ambition to progress across all Tl areas

Targeted Intervention Board Self Assessment — June 2021
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Where we are on the governance timeline

215t June

TI Self Assessment Board
meeting

TI Working Group

CTM Public Board — to sign
off status

10" August
TI Working Group

16" August

TI Self Assessment Board
meeting

26" August

Welsh Govt. Escalation
Meeting
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Demonstrating improvement

We all come to work with the mind-set to improve the services we provide for our population

In the TI sense to demonstrate improvement across the domains we need to do three things
at the summary level:

1. Highlight and showcase the great work taking place - building the evidence base
2. Show that we’re not just thinking about the ‘now’ - Providing proactive plans

3. Demonstrating improvement against the defined benchmarks - Maturity matrix

Level 1 Level 2 Level 3 Level 4 Level 5

Basic Early Progress Results Maturity Exemplar

Others learning from our
consistent achievements

Principle accepted and Initial achievements realised

commitment to action

Early Progress in
development

Results consistently achieved
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Key central updates since the last self assessment board

Working Group established incl. ILG, Planning and SRO rep & Special Measures
membership

Forward plan developed - constant iteration as sub plans become more granular

Central log developed - capturing evidence following 1-2-1 meetings with key leads &
objective connect

Formal updates - 2 x Management Board updates & Health Board in May
Internal Audit report actions completed

Positive David Jenkins report for the minister received

Targeted Intervention Board Self Assessment — June 2021
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An overarching roadmap outlining key activities and milestones supporting our Tl improvement ambition updated 1sth june 2021

Improvement areas

April May June July August September October November December
1
* ¢ o o * ¢ 4 o * ¢ ¢ o * o ¢
WG Tl Self TIWorking PublicBoard | workidg Ti Self TIWorking  PubliqBoard o, Working Tl Self Tl Working Public:Board TI Working T Self TIWorking ~ PublicBoard, Tj working Ti Self
key governance / Escalation Assessment Group approval Group | Assessment Group Ep ErE] Group  Assessment Group approval Group Assessment Group approval | Group Assessment
a meeting Board Board 1 Board 1 Board 1 Board
reporting dates . WG Escalation 1 1
[ Central Feedback survey work conducted ] meeting TBC : :
: T L ML initiate discussion with WG ref. de-escalation |
Ehief:‘fst:ff: Rich Malgun-E;a:s Refreshed structure / IMSOP)PaneI | Ambition - Demonstrate Tl | Ambition - Demonstrate Tl improvement @ _ —
xecutive Business manager - Rebecca Llich ol . -
G arr l improvement @ Results phase l end of Results/early Maturity phase
___________ 4 —_—— e ———— —— —— ———
i t 1
Re-building Trust & Staff Engagement & Involvement - Ensu staff have a , Monthly Monthly

Confidence Local Authority Leaders

Social media audit Refreshed social media gagement / Involvement

strategy launch

Patient & Public Regional partnership panel

Staff engagement

Promoting the organisation

Implementation of Social
Pilot tool

Staff engagement on
refreshed CTM at our best -
Staff recognition scheme

Long service recognition
Exec / IM engagement prog

Launch of refreshed CTM at our best Staff recognition awards Review / evaluate

recognition schemes

Localised recognition

Launch of CTM Leadership scheme launch for MC ILG

Forum

SRO - Lee Leyshon
IM - Marcus Longley

Improvement / Innovation theme [ M&c - PCH capital programme [ Resetting our services ] Maternity tolesand teams ) TV documentary series TBC _J( Flu campaign 1
—— L e anoteam —

Your local team campaign

T
OD steering Gp ‘ [ Clinical Advisory Group established } 1

Employee experience &
Wellbeing steering Gp

¢

OD steering Gp

v

OD steering Gp

Leadership & Culture

'Y L

. Employee experidnce &
OD steering Gp Wellbeing steerihg Gp

o Strategy sessions
Leadership improvement L2l

Values & Behaviours

(73

triategy sessi

Employee Experience & Wellbeing initiatives launched incl. MH support

] Management Essentials - M

[ Management Essentials - Manage Self Phase (incl. Nurse B8a pilot) Management Essentials - Manage Others Phase

Performance Phase

Employee experience

( Coaching & Mentoring Programme ] Developing & Senior M Programme

360 Degree Leadership Programme

VB leadership - scope / define [

Values Based Recruitment Phase PADR Upskilling for managers

ALL STAFF SURVEY

VB Decision Making Values Based Team Working Phase
Comms & Engagement Phase incl. values cafes, roadshows

SRO - Hywel Daniel
IM - Jayne Sadgrove

WELLBEING SURVEY
Values Based Leadership Workshops - Gaining feedback from attendees
nce Phase

VB - Employee Expe

|
Culture Workshops - Gaining feedback from attendees
I [

strategy day - 17th June:
closure report Eoari = 5 B 7 7
oard Report Trai x sessions to be conducte:
expected - i iCTM official launch
HB Committee assurance review & 12 month rolling

\ Patient safety network - survey

Quality & Risk Management sessions conducted on a monthly basis - drop ins and regular support provided to service teams and functions

{ Once for Wales DATIX rollout - Claims & redress module H Once for Wales - New Once for Wales DATIX rollout - Incident / Inquest module H Once for Wales DATIX rollout - Risk & Alerts for Alaril 2022 rollout )

Governance ° 1 1 F'S 1
VBHC - Defining principles, vision, ini i All LG risks
Register updated and approved by Deloi Inngvation & 5 ‘ RCA training to staff ‘ I WRP claims . 1 L 3
" e oitte report s Quality Strategy J I report expected reviewed & 1 Revised BAF &
e ) anagement Boar P O @A concemsreport ! ) 1 consistently updated 1 Report

l Quality (all aspects) P expect SIDU @pon expected 1 I
David Jenkins S 1 1
t Formation of incldent working group ] iCTM - 1st Improvement into Practice cohort with evaluation 1
1
1
1
1

| plan a“"°““°e% ‘ Patient Safety Network implementation period

; | —
SRO Governance - Georgina Galletly \ RCA training H J Board risk

1
IM - Patsy Roseblade Board Development sessions - statutory focus
13

SRO Quality - Greg Dix
iCTM ILG QI Faculty launch & training - building up QI Hub \

iCTM - Ward accreditation/engagement. Ideal ward project.

1
Board Development sessions - Onward development focus with new team
1

Special Measures - Mat & ( Merthyr Cynon CD appointed Begin QI Training ] [ Deeper Cultu

Snapshot culture baseline

re Review Feedback

Speak up safety campaign
Public Web Page Launch

Neonate services -
Breatfeeding / brith partners group established Sl backlog cleared ] [

Ql Plan

Reframing /

(separate MNIP Roadmap)

Capacity & Demand Review

Clinical L ip Dt begins

PREMS system 'Go Live'

Joint Audit Plan Review

)

reconfiguration of

Training Plan
Deeper culture review begins
Guidelines - web launch
Ql Plan

onatal Catergory Review Feedback starts

]
]
]
)
]
]

(

(

| I
i )

Clinical Review

the Maternity & Neonatal dep dive reports
Neonatal
programme / new
forward plan

created

Neonatal deep dive begins

Strategic Analysis

1
J
J
)
J

Prototyle Dashboard

Staff & User Engagement

User story / journey development

SRO Maternity - Greg Dix
SRO Neonates - Nick Lyons

Still Birth Catergory Thematic Report
Strengthened programme management

Still birth catergory letters

Review Neonatal Improvement Programme
Roadmap development
5 year strategy

Future Operating Model
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Updates from TI & SM areas

« Leadership & Culture
« Trust & Confidence
« Quality & Governance

« Brief update on Special Measures progress
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Hywel Daniel & Jayne Sadgrove
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Level 1 Level 2 Level 3

Basic Early Progress Results

Level 4

Maturity

Level 5

Exemplar

Early Progress in Initial achieverments realised
development

Principle accepted and
commitment to action

Results consistently achieved

Others learning from our
consistent achievements

Leadership,..

Capacity, Capability,

Development

g—»x

Values and
Behaviours

Inspired Shared
Purpose

Employee Experience
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Re-building Trust & Confidence

Lee Leyshon & Marcus Longley
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Level 1 Level 2 Level 3 Level 4 Level 5
Basic Early Progress Results Maturity Exemplar
Principle accepted and Early Progress in Initial achievements realised Results consistently achieved Others learning from our
commitment to action development consistent achievements

Patient and Public
Engagement and
Involvement

Staff Engagement
and Involvement

Partnership
Engagement and
Involvement

Promoting the work of
the organisation
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Quality & Governance

Greg Dix, Georgina Galletly & Patsy Roseblade
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Quality & Governance
Level 1 Level 2 Level 3 Level 4 Level 5
Basic Early Progress Results Maturity Exemplar

Principle accepted and
commitment to action

Early Progress in Initial achievements realised Results consistently achieved Others learning from our
development consistent achievements

=%
x|

Quality Planning

Quality Assurance

Quality
Improvement

Rizsk and
Assurance

2R =g
—%

Targeted Intervention Board Self Assessment — June 2021




Q G [G Bwrdd lechyd Prifysgol

~,

Oxo N H S Cwm Taf Morgannwg

University Health Board cwmtafmorgannwg.wales

Special Measures

Greg Dix, Nick Lyons
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progress

Spedal Measures roadmap attached within Glendar invite

- y uly / Aug: mber/October 2021  November / December 2021
« Refreshed programme and reporting
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\ | Deepercumre ~ /
\ \ o ReviewDegne copvinio /
\ PREMS system Go \ ™™ e
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\ - \\ e Strategic Analysle
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Improvement . 7 User Story / Joumsy
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//
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Long Term Strategy
Maternity and Neonatal Improvement Development
Roadmap
St e Clinical Review
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Summary

External observers invited to give any observational feedback
from the session

Summary remarks from the Chair and Chief Executive

Next steps:
1. Continued improvement work building evidence base
2. Forward plan iterations - future 1-2-1 sessions
3. Increasing opportunities to showcase success
4. July Board, August Self Assessment Board, WG Escalation Meeting

Thank you for everyone’s input — we all play a part in this
journey

Targeted Intervention Board Self Assessment - June 2021




G [G Bwrdd lechyd Prifysgol
< > Cwm Taf Morgannwg
N H S University Health Board cwmtafmorgannwg.wales

. mema [ P
"Dewch i ni Let's

Drafod Talk
Diwylliant,, | Culture ,,

\ N
/" #ourcrm \/

19 Targeted Intervention Board Self Assessment — June 2021



