
Targeted Intervention Programme Plan (Governance) 22/07/2021

January February March April May June July August September October November December 

Key Meeting Dates 2021

Health Board 28-Jan-21 25-Mar-21 27-May-21 02-Jun-21 29-Jul-21 30-Sep-21 25-Nov-21

Notification of Agenda Items (4wks Prior) 31-Dec-20 25-Feb-21 29-Apr-21 12-May-21 01-Jul-21 02-Sep-21 28-Oct-21

Paper Deadline (2wks Prior) 14-Jan-21 11-Mar-21 13-May-21 26-May-21 15-Jul-21 16-Sep-21 11-Nov-21

Publication Date (10 calendar days) 18-Jan-21 15-Mar-21 13-May-21 02-Jun-21 15 July 221 16-Sep-21 11-Nov-21

Management Board 27-Jan-21 23-Feb-21 24-Mar-21 21-Apr-21 19-May-21 16-Jun-21 21-Jul-21 25-Aug-21 22-Sep-21 20-Oct-21 17-Nov-21 15-Dec-21

Notification of Agenda (3 weeks prior) 02-Feb-21 03-Mar-21 31-Mar-21 28-Apr-21 02-May-21 30-Jun-21 04-Aug-21 01-Sep-21 29-Sep-21 27-Oct-21 24-Nov-21

Paper Deadline (2wks Prior) 09-Feb-21 10-Mar-21 07-Apr-21 05-May-21 09-May-21 07-Jul-21 11-Aug-21 08-Sep-21 06-Sep-21 03-Nov-21 01-Dec-21

Publication Date (7 calendar days) 16-Feb-21 17-Mar-21 14-Apr-21 12-May-21 16-May-21 14-Jul-21 18-Aug-21 15-Sep-21 13-Sep-21 10-Nov-21 08-Dec-21

Board Self Assessment Boards 08-Feb-21 26-Apr-21 21-Jun-21 16-Aug-21 18-Oct-21 20-Dec-21

ILG Evidence Due 11-Jan-21 08-Mar-21 10-May-21 12-Jul-21 06-Sep-21 08-Nov-21

SRO/IM Meetings w/c: 17-May-21 w/c: 19 July-21 w/c: 13-Sept-21 w/c: 15-Nov-21

Agenda/Papers publised 14-Jun-21 09-Aug-21 11-Oct-21 13-Dec-21

TI & SM Working  Group 11-May-21 08-Jun-21 13-Jul-21 10-Aug-21 14-Sep-21 12-Oct-21 09-Nov-21 14-Dec-21

Agenda/ paper issued 04-May-02 01-Jun-21 06-Jul-21 03-Aug-21 07-Sep-21 05-Oct-21 02-Nov-21 07-Dec-21

WG Escalation Meeting 26-Aug-21

Presentation Ready

Deadline for papers:

MB TI Update Report deadline 09-Feb-21 10-Mar-21 07-Apr-21 05-May-21 09-Jun-21 07-Jul-21 11-Aug-21 08-Sep-21 06-Sep-21 03-Nov-21 01-Dec-21

HB  TI Update Report deadline 14-Jan-21 11-Mar-21 13-May-21 15-Jul-21 16-Sep-21 11-Nov-21

Update Audit Tracker 'Continuous 

Improvement in response to Targeted 

Intervention' - update deadline for Audit & 

Risk Committee 25-Jan-21 30-Mar-21 01-Jun-21 03-Aug-21 20-Sep-21 23-Nov-21

Key - colours are pathways to Health 

Board May Board 

July board 

September Board 

November board 

January 2022 board **If required**


