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CTMUHB Targeted Intervention & Special Measures Forward Plan

An overarching roadmap outlining key activities and milestones supporting our Tl improvement ambition updated 1sth sune 2021
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Patient & Public
Staff engagement

Promoting the &ggnisation

SRO - Lee Leyshon
IM - Marcus Longley

Social media audit Refreshed social media

Engagement / Involvement

Implementation of Social Pilot
tool

Staff engagement on refreshed
CTM at our best - Staff
recognition scheme

Long service recognition
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Launch of refreshed CTM at our best Staff recognition awards

Localised recognition scheme
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[ Improvement / Innovation theme [ M&C - PCH capital programme [ Resetting our services Maternity toles and teams TV documentary series TBC Flu campaign I Your local team campaign )
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Values & Behaviours L
Employee experience [ Management Essentials - Manage Self Phase (incl. Nurse B8a pilot) ][ Management Essentials - Manage Others Phase ] [ Management Essentials - Manage Performance Phase ]

SRO - Hywel Daniel
IM - Jayne Sadgrove

[ Coaching & Mentoring Programme J

VB leadership - scope / define
Values Based Recruitment Phase

VB Decision Making Values Based Team Working Phase
Comms & Engagement Phase incl. values cafes, roadshows

Developing & Senior Manager Programme J
360 Degree Leadership Programme ) .
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PADR Upskilling for managers ALL STAFF SURVEY
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Values Based Leadership Workshops - Gaining feedback from attendees Culture Workshops - Gaining feedback from attendees

VB - Employee Experience Phase 1 1

Quality & Governance

' Quality (all aspects)

Risk & Governance

SRO Quality - Greg Dix
[SRO Governance - Georgina Galletly
IM - Patsy Roseblade

Risk Management sessions conducted on a monthly basis - drop ins and regular support provided to service teams and functions

closure report
pected

Board Report Training - 3 x sessions to be conducted
HB Committee assurance review
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iCTM official launch & ( iCTM - Ward accreditation/engagement. Ideal ward project.

[ Once for Wales DATIX rollout - Claims & redress module ][ Once for Wales - New complaints [ Once for Wales DATIX rollout - Incident / Inquest module ] [ Once for Wales DATIX rollout - Risk & Alerts development for April 2022 rollout ]
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12 month rolling plan
Patient saftlety k - pl benct k, survey ]l aanotinced ‘ Patient Safety Network implementation period >
RCA training iCTM ILG QI Faculty launch & training - building up QI Hub ] Board risk

Board Development sessions - Onward development focus with new team

Special Measures - Mat &
Neonate services
(separate MNIP Roadmap)

{ Maternity Improvement )

{ Neonatal Improvement ]

Clinical Review
Long term strateay

SRO Maternity - Greg Dix
[SRO Neonates - Nick Lyons

I
Merthyr Cynon CD appointed
Speak up safety campaign
Public Web Page Launch
Capacity & Demand Review
Training Plan
Deeper.culture review begins
Guidelines - web launch
Engagement Strategy

Begin QI Training ]

Snapshot culture baseline Deeper Culture Review Feedback
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Breatfeeding / brith partners group established

Sl backlog cleared
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Reframing /

reconfiguration of the

Maternity & Neonatal
programme / new

forward plan created

.

Joint Audit Plan Review

PREMS system 'Go Live'
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Clinical Leadership Development Programme begins ]

Neonatal dep dive reports Review Neonatal Improvement Programme

Strategic Analysis Roadmap development
Ql Plan

Staff & User Engagement 5 year strategy
IPAAF Review Still Birth Catergory Thematic Report Future Operating Model

Vision Development Begins 1 1

Neonatal Catergory Review Feedback starts 1 1
(D IMsOP vibit to CTM 1 1

CJe JuL JC

Neonatal deep dive begins
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Prototyle Dashboard
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User story / journey development

Strengthened programme management

Still birth catergory letters




