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Dear Colleagues, 

These are my first few weeks with Cwm Taf Morgannwg University Health Board 

and I am pleased to have arrived to take up post as your new Chief 

Executive. I am really looking forward to getting to know the people of our organisation and am very 

keen to get out and about to meet you all and get to know the local area and the services we 

provide to our communities. 

As you will appreciate with an organisation the size of CTM and the geography we cover, it will take 

me a little while to get out and visit all of our services. I am hoping to meet as many of you as 

possible through a combination of visits, open staff forums and virtual sessions. If you would like me 

to visit your service or team then please get in touch and we will arrange it. 

As I said in my first message to you all before I started, I want to be as transparent as possible with 

you all about what I am doing and how you can get in touch with me. To give you an idea of what I 

will be doing in my induction to the new job, I have put together a 100-day plan which I am sharing 

with you. It aims to give you an idea of the sorts of meetings I will be having with our key partner 

organisations, internal meetings I will be attending and the visits to services/localities where you will 

have an opportunity to meet up with me and say hello. 

This is not an exhaustive list of my movements for my first 100 days, but I hope it gives you an idea of 

the places I am visiting and the people I am meeting to get to know CTM and our communities. The 

plan will be updated regularly, and you will be able to see the most current version on the intra net. 

At the end of the 100 days I will be giving feedback to our Board and our organisation on the things I 

have seen, the discussions I have had and my reflections on what this means for our organisation 

moving forward. 

I look forward to meeting you in the coming weeks! 

Best wishes, 

Paul Mears 

Chief Executive 

"JI @Pauldmears 

� CTM.PaulCEO@wales.nhs.uk 

D 01443 744803 
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