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	Agenda Item
	8.1.2



	Approved Minutes of the Closed Board Meeting 



	Date and Time of Meeting
	Thursday 29 May 2025

	Venue 
	The Hub, Royal Glamorgan Hospital, Llantrisant 



	Members Present
	Jonathan Morgan 
	Health Board Chair 

	
	Paul Mears 
	Chief Executive Officer 

	
	Greg Dix 
	Executive Director of Nursing / Deputy CEO 

	
	Carolyn Donoghue 
	Acting Vice Chair/Independent Member 

	
	Patsy Roseblade 
	Independent Member 

	
	Helen Lentle 
	Independent Member 

	
	Hayley Proctor 
	Independent Member 

	
	Gethin Hughes
	Chief Operating Officer 

	
	Sally May 
	Executive Director of Finance 

	
	Hywel Daniel 
	Executive Director for People 

	
	Philip Daniels 
	Executive Director of Public Health 

	
	Lauren Edwards 
	Executive Director of Allied Health Professionals and Health Sciences 

	
	Paul Deenik 
	Associate Member 

	
	Sallie Davies 
	Deputy Medical Director 

	In Attendance Stuart 
	Cally Hamblyn 
	Assistant Director of Governance & Risk 

	
	Emma Walters	
	Head of Corporate Governance & Board Business 

	
	Stuart Morris 
	Director of Digital 

	
	Simon Blackburn
	Director of Communications, Engagement and Fundraising 



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Chair welcomed everyone to the meeting.

	1.2
	Apologies for Absence

	
	Apologies for absence were received from:
· Kath Palmer, Vice Chair 
· Neil Mesher, Independent Member 
· Geraint Hopkins, Independent Member
· Rachel Rowlands Independent Member
· Dilys Jouvenat, Independent Member
· Gareth Watts, Director of Corporate Governance/Board Secretary 
· Dom Hurford, Executive Medical Director 
· Lisa Curtis-Jones, Associate Member


	1.3
	Declarations of Interest

	
	There were no interests declared.

	2. 
	MAIN AGENDA 

	2.1

	Capital Update 

	
	S. May presented the report and highlighted the key areas for Members attention.  Members noted that the report was being received in closed session as a result of commercial sensitivities contained within it and noted that the report had also been received and discussed in detail at the Operational Delivery Committee.  Members were reminded that a discussion on estates and capital matters was also held at the May Board Development Session.  

In relation to ongoing works at the Prince Charles Hospital site, Members noted that following a routine Health & Safety Executive (HSE) visit to site to conduct an audit of the asbestos removal contractor, some observations were made by HSE and shared with the Health Board and construction partners. It was noted that formal correspondence is awaited from HSE with their recommendations.

Members recognised the significant amount of work being undertaken by the Capital Team and recognised the dedication of staff to deliver services effectively and efficiently despite the level of  disruption on sites regarding repair works. 


	Resolution:
	The report was NOTED 

	2.2
	Verbal Update – Cluster of Maternity Incidents at Princess of Wales Hospital 

	
	G. Dix presented the verbal update and provided further detail on the nature of the incidents and the reflections as to why the incidents that had occurred.

Members noted that rapid reviews had been undertaken, there had been changes to the Senior Midwifery leadership team to address issues experienced around escalation processes and leadership and culture and noted that Independent Member and Executive Director Walkrounds had been increased within Maternity services.  

Members noted that external reviews of the incidents were also being undertaken by a Senior Midwife and Obstetrician and noted that the outcome of this review would be presented to the Quality, Safety & Experience Committee. 

	Resolution:
	The Board NOTED the verbal update. 

	3. 
	ANY OTHER BUSINESS 

	3
	Any Other Business 

	
	There was no other business to report. 

	4.
	DATE & TIME OF THE NEXT MEETING 
The next meeting is scheduled to take place on Thursday 31st July 2025 at 9:00am 

	5.
	CLOSE OF MEETING 
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