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Agenda Item Number: 8.1.3


Minutes of the Extra Ordinary Meeting of Cwm Taf Morgannwg University Health Board (CTMUHB) held on Thursday 26 June 2025, Broadcast Live via Microsoft Teams
	Members Present:

	Jonathan Morgan
	Chair

	Paul Mears 
	Chief Executive Officer

	Kath Palmer
	Vice Chair

	Carolyn Donoghue 
	Independent Member (University)

	Dilys Jouvenat
	Independent Member (Third Sector)

	Geraint Hopkins
	Independent Member (Local Authority)

	Hayley Proctor
	Independent Member (Trade Union)

	Patsy Roseblade
Rachel Rowlands
	Independent Member (Finance & Audit)
Independent Member (Community)

	Sally May
	Executive Director of Finance

	Philip Daniels
	Executive Director of Public Health

	Lauren Edwards
	Executive Director of Therapies and Health Science 

	Claire Thompson
Gethin Hughes
Dom Hurford
	Executive Director of Strategy & Transformation
Chief Operating Officer
Executive Medical Director


	In Attendance:
	

	Gareth Watts
	Director of Corporate Governance / Board Secretary

	Simon Blackburn
	Director of Communications, Engagement and Fundraising 

	Richard Hughes
Adele Lewis 
	Deputy Executive Nurse Director
Senior Finance Manager - Financial Accounting

	Cally Hamblyn
	Assistant Director of Governance & Risk (Meeting Secretariat)

	Huw George
	Chief Commissioner (Interim), NHS Wales Joint Commissioning Committee, NHS Wales Joint Commissioning Committee

	Jacqueline Maunder
	Committee Secretary and Associate Director of Corporate Services, NHS Wales Joint Commissioning Committee

	Mark Jones
	Finance Lead – Audit Wales

	Steve Stark
Emma Samways

	Audit Wales
Deputy Head of Internal Audit


	
	

	1
	PRELIMINARY MATTERS


	1.1
	Welcome & Introductions
The Chair welcomed everyone to the meeting.


	1.2
	Apologies for Absence
Apologies for absence had been received from:
· Helen Lentle, Independent Member (Legal)
· Neil Mesher, Independent Member (Commercial Business)
· Lisa Curtis-Jones, Associate Board Member
· Sally Bolt, Associate Board Member
· Hywel Daniel, Executive Director for People
· Greg Padmore-Dix, Executive Nurse Director / Deputy Chief Executive (R Hughes Deputising)
· Paul Deenik, Associate Board Member (SRG)
· Stuart Morris, Director of Digital
· Paul Dalton, Head of Internal Audit (E Samways Deputising)


	1.3
	Declarations of Interest 
No Declarations of Interest were noted prior to or during the meeting.

	
	

	2.
	Annual Report and Accounts 2024-2025


	2.1
	CTMUHB Annual Report & Accounts / Hosted Organisations Accountability Report and/or Governance Compliance Statements


	2.1.1
	CTMUHB Annual Report and Accounts 2024-2025 – Unified Report


	
	Prior to introducing presenters, J Morgan extended his thanks to all colleagues involved in the development of the Annual Report & Accounts for 2024-2025, recognising the significant effort involved in its production.

G Watts presented and outlined the stages of development for the Annual Report & Accounts for 2024-2025 and advised Members that the report was endorsed at the Audit, Risk & Assurance Committee held on 25 June 2025. Members noted that, if approved by the Board, the report would be submitted to Audit Wales following the meeting for the Auditor General to sign and would then be laid by the Senedd. G Watts also drew attention to the reports prepared by CTMUHB’s Hosted Organisations, the Joint Commissioning Committee and National Imaging Academy Wales.

G Watts recognised the efforts involved in the development of the annual report and reiterated his thanks to all colleagues involved. 

S May concurred with the recognition of the efforts of colleagues in the production of the report and provided an update in relation to the accounts, noting that the intention of Audit Wales is to issue an unqualified opinion, except for the regularity opinion relating to the overspend in the financial year 2022-2023, which impacts the three-year revenue resource limit duty. However, the capital resources limit duty was met.

D Jouvenat as Vice Chair of the Committee confirmed that the that the final version of the Annual Report & Accounts were reviewed and endorsed by the Audit, Risk & Assurance Committee on the 25 June 2025.

No further comments were added by Hosted Organisations to that which was noted at the Audit, Risk & Assurance Committee on the 25 June 2025.

E Samways confirmed that there are no further updates to the Head of Internal Audit Opinion and Annual Report in addition to those raised and discussed at the Audit, Risk Assurance Committee on the 25 June 2025.

M Jones drew attention to the Audit of Financial Statements (ISA 260) Report, highlighting the following key areas:
· Audit Wales will issue a qualified regularity opinion due to the overspend in the financial year 2022-2023.
· The Auditor General's report will highlight that the Health Board has achieved the three-year financial plan approved by Welsh Government, which is a significant achievement.
· There are no uncorrected misstatements in the accounts, and the corrections made were minimal, reflecting positively on the Health Board
J Morgan recognised the efforts involved in the development of the annual report and the robust financial management throughout the year which has led to a successful unqualified opinion on the accounts. He once again expressed sincere thanks to all parties involved.


	Resolution
	In concluding the actions for the item, the Board agreed the following resolutions:
· ENDORSED the CTMUHB Annual Report & Accounts for 2024-2025 
· ENDORSED the Letter of Representation (included in the ISA 260 – Agenda item 2.3)
· AUTHORISED the Chair, Chief Executive and Executive Director of Finance to sign (electronic signatures will be applied) the relevant sections of the Annual Report & Accounts 
· AUTHORISED the Chair, Chief Executive and Interim Chief Commissioner of the Joint Commissioning Committee to sign (electronic signatures will be applied) the Letter of Representation on behalf of CTMUHB. 
· NOTED the Head of Internal Audit Opinion
· NOTED the Audit of the Financial Statements (ISA 260) Report (Including the Letter of Representation and Audit Opinion)
· NOTED the Accountability Report and Annual Governance Compliance Statements and Accounts received from Hosted Organisations.
In drawing the item to a close J Morgan acknowledged that the audit remains open until the Auditor General for Wales has certified the Annual Report and Accounts on the morning of the 27th June 2025, following confirmation tomorrow morning from Sally May, Executive Director of Finance that she would still sign the same set of annual report and accounts that are presented to the Board at todays meeting.
Members also noted that following Board approval of the CTMUHB Annual Report and Accounts for 2024-2025 will go forward as follows:
· The Annual Report and Accounts and Letter of Representation will be signed and shared with Audit Wales by close of play on the 26th June. 
· Audit Wales will arrange certification by the Auditor General for Wales on the 27th June 2025.
· Audit Wales, following certification, will submit CTMUHB’s certified Annual Report and Accounts direct to Welsh Government by noon on the 30th June 2025.
· Formal presentation of the Annual Report and Accounts will be at CTMUHB Annual General Meeting on the 31st July 2025, following which it will be published on CTMUHB’s website.


	2.1.2
	NHS Wales JCC Accountability Report 2024-2025


	Resolution
	The report was Noted.


	2.1.3
	NHS Wales JCC Audited Accounts 2024-2025


	Resolution
	The report was Noted.


	2.1.4
	National Imaging Academy – Annual Governance Compliance Statement for 2024-2025


	Resolution
	The report was Noted.


	2.2
	NHS Wales Shared Services Partnership (NWSSP) Internal Audit Services

	2.2.1
	Head of Internal Audit Opinion and Annual Report 2024-2025

	
	

	Resolution
	The report was Noted.


	2.3
	Audit Wales


	2.3.1
	Audit of the Financial Statements (ISA 260) Report (including the Letter of Representation and Audit Opinion)


	Resolution
	The report was Noted.


	3.
	Any Other Business


	3.1
	No further items were identified.


	4.
	Date and Time of the Next Meeting


	4.1
	The next meeting of the Board is scheduled for Thursday 31 July 2025 at 9:00am at the Hub.


	5.
	Close 
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