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	Agenda Item
	8.1.2



	Approved Minutes of the In Committee Board



	Date and Time of Meeting
	Thursday 27 November 2025 8:30

	Venue 
	In Person, The Hub, Royal Glamorgan Hospital, Llantrisant



	Members Present
	Jonathan Morgan
	Board Chair

	
	Kath Palmer
	Board Vice Chair

	
	Paul Mears
	Chief Executive Officer 

	
	Dilys Jouvenat
	Independent Member – Third Sector 

	
	Carolyn Donoghue
	Independent Member – University 

	
	Hayley Proctor
	Independent Member – Trade Union (Virtually)

	
	Patsy Roseblade
	Independent Member – Finance (Virtually) 

	
	Neil Mesher
	Independent Member – Commercial Business 

	
	Kathy Mason
	Independent Member – Digital 

	
	Helen Lentle
	Independent Member – Legal 

	
	Rachel Rowlands
	Independent Member – Community (Virtually)

	
	Sally May
	Executive Director of Finance 

	
	Philip Daniels
	Executive Director of Public Health

	
	Dom Hurford
	Executive Medical Director

	
	Gethin Hughes
	Chief Operating Officer

	
	Hywel Daniel
	Executive Director of People

	
	Claire Thompson
	Executive Director of Strategy & Transformation

	
	Lauren Edwards
	Executive Director of Allied Health Professionals & Health Sciences

	In Attendance











	Gareth Watts
	Director of Corporate Governance/Board Secretary

	
	Simon Blackburn
	Director of Communications, Engagement & Fundraising


	
	Stuart Morris
	Director of Digital

	
	Becky Gammon	
	Interim Deputy Executive Director of Nursing

	
	Rosie Cavill
	LHP Infrastructure Programme Director (In part)

	
	Caroyn Blockley
	Capital Finance Manager 

	
	Emma Walters
	Head of Corporate Governance & Board Business

	
	
	

	Meeting Observers
	There were none
	

	
	
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Chair welcomed everyone to the meeting.


	1.2
	Apologies for Absence

	
	Apologies for absence were received from:
· Richard Hughes, Interim Executive Director of Nursing;
· Alex Brown, Associate Board Member;
· Lisa Curtis-Jones, Associate Board Member 
· Paul Deenik, Associate Board Member

	1.3
	Declarations of Interest

	
	None identified.

	2. 
	MAIN AGENDA

	2.1
	Llantrisant Health Park – Full Business Case 


	
	G Hughes and R Cavill presented Members with the Full Business Case for the Llantrisant Health Park.

In response to a query raised by C Donoghue as to whether advice should have been received at OBC stage in relation to VAT cost increases, R Cavill advised that there were some elements of the build that may have fallen under VAT recoverable schemes and added that she was now confident with the level of advice being given.  

In response to a query raised by the Chair as to whether there was confidence that the approval timescales would be met by Welsh Government as a result of Senedd recess end of March 2026 and the pre-election period in April 2026. G Hughes confirmed he was confident that this would be presented to the Cabinet Secretary prior to dissolution and added that approval of the Phase 2 Full Business Case may be impacted more. 

In response to a question raised by N Mesher as to whether potential challenges from unsuccessful suppliers would impact on timelines, S May confirmed that any challenges received would impact on timelines and confirmed that suppliers had a window of 8 days to submit any challenges. 
In response to a query raised by P Roseblade as to who would be responsible if the capital value was exceeded, R Cavill confirmed that once costs had been agreed, the risks of exceeding the target costs would be the responsibility of the contractor. 

In response to a query raised by P Roseblade as to whether Welsh Government would fund any variance in costs, R Cavill confirmed that Welsh Government would fund higher costs and added that any target costs that were higher than identified within the OBC would need to be presented back to Board for approval.


	Resolution:
	Following discussion, the Board RESOLVED to:
· [bookmark: _Hlk208479153]APPROVE the submission of the FBC to Welsh Government for the capital costs 
· NOTE the agreed commissioner shares set out within the FBC


	2.2
	Capital Programme Update 

	
	S May presented Members with the report and highlighted the key matters for Members attention.  


	Resolution:
	Following discussion the Board RESOLVED to:
· NOTE the content of the report.


	2.3
	Invest to Save Bid – Funding Application for Decarbonisation Measures 


	
	S May and C Blockley presented the report and highlighted the key matters for Members attention. Members noted that the Invest to Save Bid had been discussed in detail at the Operational Delivery Committee who endorsed the bid for Board approval. 


	Resolution:
	The Board RESOLVED to APPROVE the Invest to Save funding application to be submitted for up to £11.5m to deliver the schemes detailed within the report, noting that no financial commitment is being made at this point.

	3. 
	CLOSE OUT BUSINESS

	3.1
	Any Other Business

	
	There was no other business to report. 


	4. 
	DATE AND TIME OF NEXT MEETING

	
	The next In Committee Board meeting would be held on Thursday 18 December 2025 at 9:00am
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