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	Agenda Item
	8.1.2



	Approved Minutes of the In Committee Board



	Date and Time of Meeting
	Thursday 29 January 2026 at 1:00pm

	Venue 
	In Person, The Hub, Royal Glamorgan Hospital, Llantrisant



	Members Present
	Jonathan Morgan
	Board Chair

	
	Kath Palmer
	Board Vice Chair

	
	Paul Mears
	Chief Executive Officer 

	
	Dilys Jouvenat
	Independent Member – Third Sector 

	
	Carolyn Donoghue
	Independent Member – University 

	
	Hayley Proctor
	Independent Member – Trade Union 

	
	Patsy Roseblade
	Independent Member – Finance (Virtually)

	
	Neil Mesher
	Independent Member – Commercial Business 

	
	Kathy Mason
	Independent Member – Digital 

	
	Helen Lentle
	Independent Member – Legal 

	
	Rachel Rowlands
	Independent Member – Community 

	
	Rhys Goode
	Independent Member – Local Authority 

	
	Sally May
	Executive Director of Finance 

	
	Philip Daniels
	Executive Director of Public Health

	
	Dom Hurford
	Executive Medical Director

	
	Gethin Hughes
	Chief Operating Officer

	
	Hywel Daniel
	Executive Director of People

	
	Claire Thompson
	Executive Director of Strategy & Transformation

	
	Lauren Edwards
	Executive Director of Allied Health Professionals & Health Sciences

	
	Richard Hughes
	Interim Executive Director of Nursing 

	
	Alex Brown
	Associate Board Member (Virtually)

	
	Sarah Medlicott
	Associate Board Member 

	
	Paul Deenik
	Associate Board Member

	In Attendance











	Gareth Watts
	Director of Corporate Governance/Board Secretary

	
	Simon Blackburn
	Director of Communications, Engagement & Fundraising (virtually)


	
	Stuart Morris
	Director of Digital

	
	Emma Walters
	Head of Corporate Governance & Board Business (Secretariat)

	Meeting Observers
	Sarah James
	Deputy Chief Operating Officer 

	
	
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Chair welcomed everyone to the meeting.


	1.2
	Apologies for Absence

	
	Apologies for absence were received from:
· Lisa Curtis-Jones, Associate Board Member

	1.3
	Declarations of Interest

	
	There were no declarations of interest identified.

	2. 
	MAIN AGENDA

	2.1
	Mental Health Single Clinical Record Procurement


	
	S Morris presented the report and advised that the health board had completed a comprehensive, three-year procurement process for a new system, in partnership with Betsi Cadwalladr University Health Board (BCUHB). Members noted that funding was allocated in February 2025, and the process concluded at the end of the previous calendar year. Approval was now being sought to proceed with the awarded supplier, with implementation planned to start from April 2026. S Morris advised that the outcome would be communicated to Welsh Government. 
In discussing the report, the following points were raised/noted:
· Noting the process had been triggered by a Regulation 28, S Morris confirmed that the system would feed into the national data repository which would enable data sharing across Health Boards.
· The system would have a transformational impact on patient safety and efficiency, particularly for managing high risk and vulnerable patients, allowing quick access to patient lists and for the facilitation of information sharing with GPs.
· The system would ensure regional alignment given that all three CTM local authority providers had procured the same product. The system would also potentially act as an enabler to broader service transformation and would be beneficial for patient safety and internal communication.
· It was noted that clinical data would only be available to clinical providers, with a shared care record running alongside which would be managed by Digital Healthcare Wales.
· The Board expressed an interest in seeing the systems implementation and expected transformational benefits.
· It was noted that whilst the mental health solution was separate from the Electronic Patient Record, it would contribute data to the broader digital landscape. 
· Whilst ongoing collaboration would be undertaken with BCUHB, both Health Board’s would have separate contracts. It was noted that lessons would need to be learnt if a similar process needed to be followed in future.

	Resolution:
	Following discussion, the Board RESOLVED to:
Approve the recommendation outlined in the Procurement Outcome Report
Approve the proceeding with the next steps as outlined within the report. 

	3. 
	CLOSE OUT BUSINESS

	3.1
	Any Other Business

	
	There was no other business to report. 

	4. 
	DATE AND TIME OF NEXT MEETING

	
	The next scheduled Public Board meeting would be held on Thursday 26 March 2026. 
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