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Summary of key matters including achievements and progress considered
by the Committee and any related decisions made.

Matters Arising — Recruitment Update

The Recruitment Modernisation Plan is positively impacting performance, with the
time to hire for new recruits effectively being halved at the initial sites where the
changes have been fully implemented. Actions have included the training of over
1800 Recruitment Managers across NHS Wales in the last twelve months and the
provision of regular and dedicated communications. One area still in need of
improvement is to receive more comprehensive forecast information from Health
Boards, Trusts, and Special Health Authorities, in terms of recruitment plans for
the medium and longer term.

The Committee NOTED the update.

Chair’s Report

The Chair updated the Committee on attendance at recent meetings, both within
NWSSP and externally. The Chair also confirmed the dates of further Committee
development sessions, on the 9t of June and the 10% of November.

The Committee NOTED the update.

Managing Director Update

The Managing Director presented his report, which included the following updates
on key issues:

e The number of fleet electric vehicles has increased but the UK Government
trial of electric HGVs is stalled.

e Consultation with staff has started regarding the move from Companies House
to Cathays Park.

e Brecon House accommodation in Mamhilad continues to have structural issues
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with the concrete roof structure which means that we will need to look for
alternative accommodation to store the primary care records.

e Welsh Government have confirmed that the required capital is not available to
support the OBCs for the Laundry Service, and we are therefore working on
an alternative “do minimum” plan which will allow us to refurbish three of the
existing sites but within a substantially reduced capital envelope.

e There is an ongoing conversation with colleagues in Welsh Government
around PPE storage, stock management, ordering, delivery, and the links to
supplies to Primary Care and Social Care.

The Committee NOTED the update.

Items Requiring SSPC Approval/Endorsement

Duty of Quality

The Committee discussed and APPROVED a paper setting out the proposed
approach that NWSSP will adopt to take forward compliance with the Duty of
Quality. This includes the role of the Partnership Committee to provide oversight
and the twofold role NWSSP will have in providing evidence under Duty of Quality.

Chair’s Action - Telephony and Contact Centre

This relates to a joint procurement led by DHCW to award a new contract for
telephony and contact centre systems that just missed the deadline for the
January Committee. Approval had been given under Chair’s Action on behalf of
both the Committee and the Velindre Trust Board.

The Committee RATIFIED the contract award.

Energy Procurement

Eifion Williams attended to present this item. Following the withdrawal of British
Gas from the commercial energy market, alternative options had been presented
to Directors of Finance and a decision taken to establish a revised procurement
arrangement with Crown Commercial Service (CCS), due to their substantial
presence in the energy market across the public sector. The new arrangements
will come into force in October of this year, NHS Wales would participate in fixed
price energy baskets to cover the first 18 months of the contract removing
financial uncertainty. Existing forward purchases with British Gas will be sold back
to the supplier generating a surplus for NHS Wales. The Directors of Finance also
suggested a change in governance arrangements and consequently the Energy
Price Risk Management Group will be replaced by the Welsh Energy Group and the
Welsh Energy Operating Group, with the former being a sub-committee to the
Partnership Committee.

The Committee APPROVED the transfer to CCS, the fixed purchase price of
energy, the sale back of existing forward purchase to British Gas, and the
establishment of the Welsh Energy Group and the Welsh Energy Operating Group.




Items for Noting

Chair’s Appraisal

The Chair’s appraisal was conducted earlier in the month and included feedback
by Committee members. A summary of the appraisal was provided to Committee
members.

The Committee NOTED the paper.

Overpayment Policy

The Committee Members discussed the Overpayments update report presented by
the Director of Finance. It was agreed that further work was needed to develop an
all-Wales Overpayment policy as well as to review the end-to-end processes and
streamline procedures which would make it easier for managers to submit
termination documentation. It was agreed that further updates would be provided
to the Committee members once the various Task and Finish Groups and Service
Improvement Team had looked into the issues in more detail.

The Committee NOTED the paper.

Finance, Performance, People, Programme and Governance Updates

Finance -The position at M11 forecasts a break-even position with £2m re-
distributed to Health Boards. The Welsh Risk Pool forecast outturn position
remains as forecast in the IMTP, and all allocated capital funding should be
utilised by the end of March.

People & OD Update - Sickness absence rates remain very low, and there has
been an increase in Statutory and Mandatory Training compliance to 91%. PADR
completion is almost at green. The only area of concern is staff turnover, which is
higher than expected, and a review is being undertaken to investigate the reasons
for this.

Performance - The in-month (January) performance was generally good with 32
out of 37 KPIs achieving target. The one red-rated indicator was Payroll call-
handling, but steady improvements are now being noted in this area.

IMTP Q3 Progress Report - 78% of required actions are either complete or on-
track, with those actions that are off track are assessed during the quarterly
review process within NWSSP.

Project Management Office Update - The Case Management System and the
Laundry Transformation Projects remain red-rated and are also included as red
risks on the Corporate Risk Register. All other projects are on track.

Corporate Risk Register — There remain seven red-rated risks covering areas
such as energy costs and provision, industrial action, insufficient staff resource,
the Legal and Risk and Laundry project risks, and an issue with the roof of Brecon
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House that may require the lease to be terminated.

The Committee NOTED the above Reports.

Papers for Information

The following items were provided for information only:

o Audit Committee Assurance Report;
o Finance Monitoring Returns (Months 10 and 11).

AOB

N/a

Matters requiring Board/Committee level consideration and/or approval

e The Board is asked to NOTE the work of the Shared Services Partnership
Committee.

Matters referred to other Committees

N/A

Date of next meeting 18 May 2023




