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1. SITUATION/BACKGROUND 

 

1.1 This paper seeks to formally update the Board as to the progress 
within the Targeted Intervention Improvement Programme and 

provide an update on progress after the TI & SM Board on 22nd August 
and the Welsh Government escalation session on the 1st September.  

 
1.2 There are three overarching areas within the agreed targeted 

intervention improvement scope: 

 

 Leadership & Culture 

 Trust & Confidence 
 Quality & Governance 

 
1.3 As a reminder to the Board the final maturity matrix ‘self-scores’ are 

presented below. These were presented to the Board in May 2022: 
 

Maturity Matrix progress 

1. Leadership & Culture  
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2. Re-building Trust & Confidence 
 

 
 
3. Quality & Governance 

 
 



 
 

 

Continuous Improvement Self 
Assessment Process in 
Response to Targeted 
Intervention 

Page 4 of 6 Health Board Meeting 
29 September 2022 

 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING 

(ASSESSMENT)  

 

2.1 The focus within TI is now around the ‘conditions for sustainability’, 

outlined below: 

 

 
2.2 On the 1st September a joint escalation meeting was held between 

the CTM Executive Team and Welsh Government colleagues. At this 
meeting many aspects which support the conditions for sustainability 

were outlined, including the development of the incident 
management toolkit, unified transformation portfolio, Care Group 

delivery model as well as ongoing leadership, management and 
values development work. 

 
2.3 The Executive Team received very positive feedback from Welsh 

Government colleagues. The improvements made over a range of 
domains was noted and thanks given to the Health Board for its hard 

work to get to where we are today.  

 

2.4 As part of this assurance process the Special Measures Improvement 

programme conducted their final self-assessment utilising the 
integrated performance assessment & assurance framework. This 

was approved by the membership of the TI&SM Board and 
communicated to Welsh Government, which received positive 

feedback.  
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3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD 

 

3.1 As outlined in the last Board report in July, the next Healthcare 
Inspectorate Wales / Audit Wales joint review is due to take place 

from October 2022. This will be a key review to allow the organisation 
to be truly assessed externally rather than only rely on internal self-

assessments. This will provide both ourselves and Welsh Government 
key feedback as to where progress has been strong and where there 

is more to focus on.   

 

4. IMPACT ASSESSMENT 

 
Quality/Safety/Patient 
Experience implications  

There are no specific quality and safety 
implications related to the activity outined in 
this report. 

 

Related Health and Care 
standard(s) 

Governance, Leadership and Accountability 

If more than one Healthcare Standard applies 
please list below: 

Equality Impact Assessment 

(EIA) completed - Please note 
EIAs are required for all new, 
changed or withdrawn policies 

and services. 

No (Include further detail below) 
 

If yes, please provide a hyperlink to the 
location of the completed EIA or who it would 
be available from in the box below. 

 
If no, please provide reasons why an EIA was 

not considered to be required in the box 
below. 

Not required. 

Legal implications / impact 

There are no specific legal implications related 
to the activity outlined in this report. 

 



 
 

 

Continuous Improvement Self 
Assessment Process in 
Response to Targeted 
Intervention 

Page 6 of 6 Health Board Meeting 
29 September 2022 

 

Resource (Capital/Revenue 
£/Workforce) implications /  

Impact 

There is no direct impact on resources as a 
result of the activity outlined in this report. 

 

Link to Strategic Goals  Sustaining Our Future 

 

5. RECOMMENDATION  

 
5.1 The Board is asked to note the report and further updates with 

regards to the HIW/AW Joint Review will be presented once fieldwork 
completes and recommendations are shared with the Health Board.  

 


