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Summary of key matters including achievements and progress considered
by the Committee and any related decisions made.

Presentation on IP5

The Programme Director provided an update on the facility at Imperial Park,
Newport (IP5). The building was originally purchased to provide contingency for a
no-deal BREXIT but has proved to be invaluable in responding to the challenges
provided by COVID and in developing additional services. The site was formally
acquired by NWSSP in March 2019 and the original business case (prior to COVID)
envisaged a number of services moving into the facility. Many of these have been
achieved (Relocation of the Cwmbran Store and the HCS South East Regional
Hub; Temporary Medicines Unit and the development of office space which is now
being used by the Medical Examiner Service). Some planned developments have
been either delayed or abandoned due to the impact of COVID (Theatre Kitting;
WEQASs; Health Incubators and Baby Bundles). A number of services that were
never envisaged prior to COVID have now been established in IP5 (Production of
PPE Packs for Primary Care; Storage of Lateral Flow Test Kits; Storage of Renal
Fluids and Pulse Oximeters; Medical Records Storage; establishment of the
Temporary Medicines Unit; Picking of PPE and Diluent Packs for the Vaccination
Programme and more recently the collation of support for India). Members were
very appreciative of the presentation, and of the efforts of staff at the site, in
supporting NHS Wales and the wider public sector over the last 12 months.

Presentation on Primary Care Services

The Director of Primary Care Services provided a presentation on how NWSSP
could better support the objectives of the Strategic Programme for Primary Care.
Traditionally, NWSSP Primary Care Services has been largely a transaction-based
service but recent months and years have seen the development of a number of
expert services. Focusing on Cluster development, the Director highlighted a
number of recognised issues including governance and IT issues, evaluation of
performance, and support for development. He saw a number of opportunities
where NWSSP could assist further with Clusters, including governance and
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workforce support, data management and Shared Care Interface. NWSSP would
be acting on behalf of Health Boards in helping to drive this agenda, rather than
looking to replace them, and could utilise standard systems and processes to
tailor solutions to local circumstances. SSPC members were appreciative of the
presentation and were particularly focused in ensuring that NWSSP made use of
the data at its disposal to benefit the wider NHS community.

Managing Director’s Report — the main issues noted were:

e Engagement with the Foundational Economy One of the key priorities
in this year is to build opportunities for strengthening our engagement with
the foundational economy in supply chain and procurement. Our
Procurement Strategy embraces the Wales First principles nurturing local
supply chains and provides opportunities via competitive tendering to
promote economic regeneration, by ensuring equal opportunities via local,
regional, and national strategies on all contracts for goods and services. By
adopting these principles this improves the Welsh economic operators’
abilities to access and realise opportunities, which in turn also provides
significant environmental benefits by sourcing locally. We are continuing to
engage with stakeholders and the market to enable foundational economy
outcomes from our procurement processes.

e HCS - Electrification of Fleet - Our Health Courier Services recently took
delivery of six fully electric vans that are the first in a number that have
been ordered and which will be a key component in the implementation of
our Decarbonisation Strategy.

e Annual Plan - Positive feedback has been received following the
submission of the Annual Plan to Welsh Government and we are currently
awaiting official feedback.

¢ Quality and Safety Committee - Arrangements have now been finalised
with Velindre regarding the establishment of the Quality and Safety
Committee which enables us to discharge the (Partnership) Committee’s
resolution on this matter from last September.

e TRAMS - We are in the process of appointing a Director of Pharmacy
Technical Services to help manage the Transforming Access to Medicine
Service. A revised Programme Board will also be established to drive
forward both the OBC and FBC. The role of the SRO is likely to be held
jointly between the NWSSP Managing Director and the Chief Pharmacy
Officer, Welsh Government.

Items Requiring SSPC Approval

Scheme of Delegation

The Director, Legal & Risk Services presented a paper to request changes to the
Scheme of Delegation in respect of the Existing Liabilities Scheme. The paper also
covered a request to further extend the COVID expenditure limits to the end of
September and to increase the ESR recharge limit from £750k to £1m. The SSPC
ENDORSED these requests.




Legal & Risk Case Management System

The Director, Legal & Risk Services, presented a paper on the award of a Case
Management System. Implementation of this system will deliver a host of benefits
for NHS Wales, including enabling more administrative tasks to be undertaken by
junior staff, and thereby freeing up the time of senior lawyers, and also providing
an easier route for Health Boards to access information on cases relevant to
them. The SSPC NOTED and ENDORSED the contract award.

PPE Strategy

The Director of Finance & Corporate Services introduced this item which included
the recent Audit Wales review into the procurement and delivery of PPE which
concluded positively, and particularly when compared to the NAO report into the
arrangements in England. The task now is to deliver a longer-term strategy for
PPE provision. The aim is to have the plan in place with effect from September
2021.

Oracle Finance and Procurement System Upgrade

The Director of Finance & Corporate Services provided a verbal update on
progress with the new Oracle upgrade. It was noted that an update on the results
of the User testing would be presented at a STRAD meeting later that day and a
decision to progress with the update would be made once the results from the
user testing had been reviewed.

Annual Governance Statement

The Head of Finance & Business Development presented the final draft Annual
Governance Statement which will be formally approved at the end of June Audit
Committee. The statement is largely positive, reflecting the challenging year of
working in a pandemic, and for which external and internal audit reports have
demonstrated that systems and controls have largely been maintained, whilst
measures implemented in direct response to the pandemic (e.g. PPE provision
and site safety) have been successful. There were no limited or no assurance
reports and only a very small number of control weaknesses identified, which had
previously been reported to the Committee. There are still a few aspects of the
statement which are still in draft. The Committee ENDORSED the statement for
formal approval at the June Audit Committee.

Service Level Agreements

The Head of Finance & Business Development presented a paper on changes to
the SLAs in place between NWSSP and health organisations across Wales for
provision of services. The SLAs require formal annual review and approval by the
SSPC. It was noted that both Digital Health and Care Wales and Health Education
and Improvement Wales became full members of the Partnership Committee with
effect from 1 April. The SSPC APPROVED the updated SLAs.




Audit Committee Terms of Reference

The Head of Finance & Business Development presented an updated Terms of
Reference for the Shared Services Audit Committee which the Committee
APPROVED.

Finance, Workforce, Programme and Governance Updates

Laundry Services - Three of the current five NHS laundries in Wales transferred
over to NWSSP on 1 April 2021 as planned. Work is now on-going to improve the
facilities and arrangements for each of these laundries, and to implement the
operational SLAs that have previously been agreed at Committee. Further work is
being undertaken with Cwm Taf Morgannwg UHB and Hywel Dda UHB to enable
the two remaining laundries to be transferred later in the year.

Project Management Office Update - The Committee reviewed and noted the
programme and projects monthly summary report, which highlighted the team’s
current progress and position on the schemes being managed.

Finance and Workforce Report - The final position for 2020/21 was that all
financial targets had been met and NWSSP achieved planned surplus of £21K
(after a £2m distribution to Health Boards and Trusts), subject to external audit.
The total expenditure for Welsh Risk Pool for 2020/21 was £123.8m and the Risk
Share agreement was invoked at the IMTP value of £13.8m.

Corporate Risk Register — there remain one red risk on the register, relating to
the replacement of the NHAIS system. A new risk has been added following a
number of attempted bank account mandate frauds in March, but procedures
have been further strengthened to protect against this.

Issues and Complaints 2020/21 Annual Report - The report highlighted a
slight drop in the number of complaints and an improvement in response times.

Finance Monitoring Reports - the Committee were provided with the
monitoring returns for Months 12 and 1 for information.

Audit Committee Assurance Report - the report relating to the Audit
Committee held on 20 April was provided for information.

Matters requiring Board/Committee level consideration and/or approval

e The Board is asked to NOTE the work of the SSPC and ensure where
appropriate that Officers support the related work streams.

Matters referred to other Committees

N/A

Date of next meeting 22 July 2021




