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Aims of the CTM COVID-19 Vaccination Programme

• To develop and offer a COVID-19 vaccination programme to all eligible and consenting 

residents and health and care sector workers in Cwm Taf Morgannwg.

• To reduce the inequality in preventable disease distribution in Cwm Taf Morgannwg by 

increasing uptake of vaccinations in areas of deprivation and vulnerable populations.

• To design a COVID19 vaccination programme where capacity to deliver is directly aligned 

to vaccination supply.
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Current COVID-19 Vaccination Campaigns
1. Leave No-One Behind: the continued drive to ensure that everyone over 18 who wants to, and is eligible, 

can receive a primary COVID-19 vaccination course.

2. Completion of a primary COVID-19 vaccination course for the Severely Immunocompromised: those 

clinically identified as severely immunocompromised should receive a third full COVID-19 dose in order to 

complete their primary course – in some instances this must be administered at a time inline with 

particular treatment regime.

3. COVID-19 Vaccination for 16-17yr olds: those aged between 16-17yrs should receive a complete primary 

COVID-19 vaccination course.

4. COVID-19 Vaccination for 12-15yr olds: those aged between 12-15ys should receive a first dose vaccine

5. COVID-19 Boosters: current booster eligibility is over 40s and those who are at risk, including the clinically 

vulnerable and health and social care staff.
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Strategic Delivery Model – Primary Course
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Community Vaccination Centres: 

Walk-in 1st & 2nd Doses

3rd Dose Severely 

Immunocompromised

Leave no-one 

behind (18+) Specialist Allergy Service:

Local & Regional

Community Vaccination Centres: 

Dedicated clinics

Community Vaccination Centres: 

Walk-in 1st doses

Targeted mobile teams / pop-ups 

& delivery within midwifery

Community Vaccination Centres: 

Dedicated 2nd dose clinics

16 – 17yr olds

Community Vaccination Centres: 

Dedicated Clinics 2nd Doses

Pfizer

Pfizer & AstraZeneca

Pfizer

Pfizer & AstraZeneca

Pfizer

Pfizer

Pfizer

Community Vaccination Centres: 

Dedicated 1st doses
12 – 15yr olds Pfizer
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Strategic Delivery Model – Boosters
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Targeted mobile teams & District 

Nurses

Hospital Based Staff

*Drive Through Centres:

Dedicated Clinics

Community Vaccination Centres: 

Dedicated Clinics

Community Vaccination Centres: 

Dedicated Clinics

Hospital Vaccination Centres: 

Dedicated Clinics

Community Vaccination Centres: 

Dedicated Clinics

Targeted mobile teams

Pfizer

Pfizer & Moderna (Booster Dose)

Pfizer

Pfizer

Pfizer & Moderna (Booster Dose)

Pfizer & Moderna (Booster Dose)

Pfizer & Moderna (Booster Dose)

Community Vaccination Centres: 

Dedicated Clinics

High risk individuals 

over 12yrs

Pfizer & Moderna (Booster Dose)

Care home residents

Housebound

Non-Hospital Health & 

Social Care Staff

Moderate risk 

individuals over 12yrs

All over 40s

*Drive Through Centres being trialled
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Delivery
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Considerations and Risks
• Impact of JCVI 15th November announcements:

• For all healthy under 18’s, vaccinations should only be given at least 12 weeks post the onset of COVID 
Symptoms or positive PCR

• The addition of 40-49 yr olds for boosters adds significant numbers of people due their booster in December and 
January

• No agreed start date for 16-17yr olds second doses. 

• Outstanding decisions remain from JCVI regarding 12-15yr old second doses and boosters for under 
40 yr olds.

• No indication at this point what Autumn/Winter 2022/23 COVID-19 Booster campaign. 

• Continuous workforce challenges, compounded by current funding ending in March 2022.

• 4 out of 5 Community Vaccination Centres have been secured up to June 2022.

• Work continues to balance vaccination capacity with demand – understanding how to accommodate 
the competing demands of 16-17yr second doses versus boosters.
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Contact

Clare Williams, Deputy Director of Strategy 
and Partnerships / COVID-19 Vaccination SRO

Clare.Williams11@wales.nhs.uk
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