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STAKEHOLDER REFERENCE GROUP 

TERMS OF REFERENCE 
 

INTRODUCTION 
 
Cwm Taf Morgannwg University Health Board is the operational name of Cwm 
Taf Local Health Board and is referred to as the University Health Board (UHB) 
throughout this document.   
 
The UHB’s standing orders provide that “The Board may and, where directed 
by the Welsh Ministers must, appoint Committees of the UHB either to 
undertake specific functions on the Board’s behalf or to provide advice and 
assurance to the Board in the exercise of its functions.  As a result, the UHB 
has a Stakeholder Reference Group (SRG) which provides independent advice 
on behalf of stakeholders and citizens on any aspect of its business.   
 
CONSTITUTION AND PURPOSE 
 
The SRG is made up of a range of Health Board, partner and citizen 
representatives to provide independent advice on any aspect of the business 
of the UHB with the aim of presenting a cohesive and balanced feedback to 
inform decision-making.   The SRG provides an opportunity to influence the 
UHB’s strategic and operational direction as well as the quality and 
accessibility of the services it provides.  The breadth of knowledge and 
experience of its members is unique as it is able to offer valuable feedback 
into local NHS issues.  
 
The SRG dovetails its agenda with that of the Health Board work plan to ensure 
it is able to provide feedback on key business issues by co-ordinating views 
from local stakeholders and interests across the Cwm Taf Morgannwg area.  
 
The SRG’s role is distinctive from that of Community Health Councils (CHCs), 
which have a statutory role in representing the interests of patients and the 
public in their area however the SRG need to work with the CHC to engage 
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and involve those within the local communities served whose views may not 
otherwise be heard.  The SRG represents those stakeholders who have an 
interest in, and whose own role and activities may be impacted upon by the 
decisions of the UHB. 
   
The Group does not cover those stakeholders whose interests are represented 
within the remit of other advisory groups established by the UHB, e.g., the 
Healthcare Professionals’ Forum and Local Partnership Forum (Staff and Trade 
Unions).  
 
The UHB may specifically request advice and feedback from the SRG on any 
aspect of its business, and the SRG may also offer advice and feedback even 
if it is not specifically requested by the UHB.   
 
DELEGATED POWERS AND AUTHORITY 
 
The SRG is an Advisory Group and therefore has no delegated powers.  It is 
able to: 
 
• Advise the UHB Board on local health and well-being issues and this 

includes participation of the SRG Chair (as an Associate Board member) at 
meetings of the Health Board. 

• Inform UHB responses to national and local consultations. 
• Discuss and comment on local strategy and service development. 
• Inform the UHB’s local strategic partnerships arrangements, e.g. Public 

Service Board etc. 
• Explore and promote collaborative engagement mechanisms. 
 
To achieve this, the SRG’s programme of work will be designed to ensure: 

 
• SRG agendas are aligned to Health Board work programmes. 
• There is clear, consistent strategic direction, strong leadership and 

transparent lines of accountability. 
• The UHB has a collaborative and citizen centred approach. 
• The UHB has the right systems and processes in place to deliver effective 

stakeholder engagement. 
• There is good collaboration and partnership working to provide the best 

possible outcomes for citizens. 
• Decisions are based upon valid, accurate, complete and timely 

data/information. 
• It is provided with any information that it deems necessary to inform its 

discussions or decision making. 
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The SRG may establish sub-Groups or task and finish groups to carry out, on 
its behalf, specific aspects of business.   
 
MEMBERSHIP, INDIVIDUAL ROLES AND RESPONSIBILITIES 
 
It is important that the membership of the SRG is rooted in the community in 
order to provide advice to the Board on any health and well-being issues it 
considers important to citizens. As such membership will need to be fluid and 
from time to time adjustments may need to be made in order that it reflects 
the diversity of the locality.  
 
Members 
Stakeholder Representative Number 
Patient (at least one per local authority area) 3 
Carer (at least one per local authority area) 3 
Third Sector (at least one per local authority area) 3 
County Voluntary Councils (at least one per local authority area) 3 
Care Forum Wales 1 
Local Authority – Elected Member (one per local authority area) 3 
Local Authority – Officer (one per local authority area) 3 
Over 55 representative (one per local authority area) 3 
Welsh Ambulance Service NHS Trust (WAST) 1 
Total 23 

 
In Attendance 
• Community Health Council. 
• Board Secretary/Director of Corporate Services & Governance. 
• Director of Planning and Performance or Assistant Director of Planning and 

Partnerships (executive lead for the SRG). 
• Head of Business Support. 
 
Secretariat:  As determined by the Board Secretary. 
 
By invitation: The SRG may invite Independent Members, Officers and/or 

senior managers/leaders of the UHB  to attend the SRG for 
specific issues and areas of interest as appropriate and 
informed by the SRG’s Forward Work Programme.   

 
The Chair 
The Chair is responsible for the effective operation of the SRG: 
 
• Chairing SRG meetings. 
• Establishing and ensuring adherence to the standards of good governance 
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set for the NHS in Wales, ensuring that all Group business is conducted in 
accordance with its agreed operating arrangements. 

• Developing positive and professional relationships amongst the Group’s 
membership and between the Group and the UHB’s Board and its Chair and 
Chief Executive. 

• Keeping the size and composition of the SRG under review to ensure it 
continues to reflect an appropriate balance in stakeholder representation. 

• Ensuring there is a formal regular and timely report to the Board at each 
of its meetings highlighting any significant issues. 

• Ensure escalation arrangements are in place to alert the UHB Chair, Chief 
Executive or Chairs of other relevant Groups of any urgent/critical matters 
that may affect the operation and/or reputation of the UHB. 

 
The Chair shall work in close harmony with the Chairs of the UHB’s other 
advisory groups, and, supported by the Board Secretary, shall ensure that key 
and appropriate issues are discussed by the Group in a timely manner with all 
the necessary information and advice being made available to members to 
inform the debate and ultimate resolutions. 
 
As Chair of the SRG, they will be appointed as an Associate Member of the 
Board (subject to the approval of the Minister) and is accountable for the 
conduct of their role. 
 
The Vice-Chair 
The Vice-Chair shall deputise for the Chair in their absence and will do so until 
either the existing Chair resumes their duties or a new chair is appointed.   
 
The Vice-Chair is accountable, through the SRG Chair to the Board for their 
performance as Vice Chair.  
 
Members  
The SRG is required to operate as a coherent advisory group with all members 
being full and equal members sharing responsibility for the decisions of the 
SRG. 
 
Members are required to: 
• Engage with and contribute fully to the SRG’s activities and in a manner 

that upholds the standards of good governance – including the values and 
standards of behaviour – set for the NHS in Wales. 

• Comply with their terms and conditions of appointment. 
• Promote the work of the SRG within the communities they represent.   
 



Cwm Taf Morgannwg UHB 
Stakeholder Reference Group  

Page 5 of 6 Terms of Reference 

 

All SRG members are accountable, through the SRG Chair to the UHB Board 
for their performance as Group members, and to their nominating body, if 
appropriate, for the way in which they represent the views of their body. 
 
QUORUM & MEETING ARRANGEMENTS 
 
A minimum of one third of members which includes the SRG Chair or Vice 
Chair, plus an appropriate senior officer of the UHB must be present to ensure 
the quorum of the SRG.   
 
Meetings shall be held no less than quarterly, and otherwise as the Chair of 
the SRG deems necessary – consistent with the UHB’s annual plan of Board 
business. 
 
The UHB’s Board Secretary, on behalf of the Chair, will ensure that the SRG 
is properly equipped to carry out its role by arranging the provision of advice 
and support to Group members on any aspect related to the conduct of their 
role. 
 
REVIEW 
 
These Terms of Reference shall be reviewed annually by the Group with 
reference to the Board. 
 
APPOINTMENT AND TERMS OF OFFICE 
 
Appointments to the SRG shall be made by the Board, based upon nominations 
received from stakeholder bodies/groupings. The Board may seek 
independent expressions of interest to represent a key stakeholder group 
where it has determined that formal bodies or groups are not already 
established or operating within the area that may represent the interests of 
these stakeholders on the SRG. 
 
The nomination and appointment process shall be open and transparent, and 
in accordance with any specific requirements or directions made by the Welsh 
Ministers.  The appointments process shall be designed in a manner that 
meets the communication and involvement needs of all stakeholders eligible 
for appointment. 
 
Members shall be appointed for a period specified by the Board.  The Board 
may, where it considers it appropriate, make interim or short-term 
appointments to the SRG to fulfil a particular purpose or need.      
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The Chair shall be nominated from within the membership of the SRG, by its 
members, in a manner determined by the Board, subject to any specific 
requirements or directions made by the Welsh Ministers.  The nomination shall 
be subject to consideration by the Board, who must submit a recommendation 
on the nomination to the Minister for Health and Social Services.   
 
The appointment as Chair shall be made by the Minister, but it shall not be a 
formal public appointment.   
 
The Chair’s term of office shall be for a period of up to two (2) years, with the 
ability to stand as Chair for an additional one (1) year.  
 
The Vice Chair shall be nominated from within the membership of the SRG, 
by its members, in a manner determined by the Board, subject to any specific 
requirements or directions made by the Welsh Ministers.  The nomination shall 
be subject to consideration by the Board.   
 
The Vice Chair’s term of office shall be for a period of up to two (2) years, with 
the ability to stand as Vice Chair for an additional one (1) year.  
 
All Members term of office shall be for a period of up to three (3) years, with 
the ability to be reappointed for an additional two (2) years.   
 
Members tenure of appointment will cease in the event that they no longer 
meet any of the eligibility requirements determined for the position or fail to 
attend regularly.  A member must inform the SRG Chair as soon as is 
reasonably practicable to do so in respect of any issue which may impact on 
their eligibility to hold office. 
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