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"Despite challenges caused
by an uncertain supply of

vaccine and the complexity
of administering two doses

concurrently, using two
different vaccine types, the

programme was very
successful"

Stephen Robbins

The vaccination programme gave the nation hope
that life as normal could resume at some point in the
future and generated huge political pressure and
continual press coverage. Health Boards across the
country started planning in earnest for the
operational role out of the vaccination programme. 

SO L U T I ON

As part of the Governments response to the Covid-19
Global Pandemic, the NHS undertook a vaccination
programme with the aim of vaccinating the UK
population against the virus. The scale and
complexity of the programme was unprecedented
and created an enormous challenge for Health Boards
across the UK, which needed to implement an
effective operation at speed. This came at a time
when many people had died and the entire country
had endured the effects of local, regional and
national lock-downs for nearly a year.

OB J EC T I V E S

This brought clarity, simplified the task and provided
a greater degree of accountability for stakeholders.

Benefits One

Providing the mechanism to make decisions, provide
direction and manage risk.

Benefits Two

As well as the ability to disseminate information
efficiently and coordinate the campaigns effectively. 

Benefits Three
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