
Cameron.Fox@wales.nhs.uk

‘The Change Hub
Community of Practice aims
to build upon capacity and

capability within the
organisation, empowering

staff to upskill and diversify
their professional abilities’

Cameron Fox

In order to achieve these objectives, the Change
Community of Practice has been set to launch in mid-
September. This has been done through a partnership
approach with USW through the Partnership and
Engagement Programme (PEP), and collaborative
working with Organisational Development to create
an in-house project management course along with
other learning opportunities available to colleagues.
The Community of Practice will be open to everyone in
the organisation and will be a space for learning new
skills and professional development.

SO L U T I ON

The Change Community of Practice aims to unify
colleagues from a wide range of areas within CTMUB to
share best practice, share issues/resolutions and
explore a diversity of different topics including
Business Case creation right the way through to
Transition Management. It is a network to empower
staff to gain the necessary skills and professional
abilities to confidently use project and programme
management tools and techniques in their everyday
roles.

OB J EC T I V E S

Improving the capacity and capability of the
organisation to effect, manage and embed change in
line with our 2030 Strategy: Our Health, Our Future

Benefits One

Bolster performance across a number of
areas/specialities within CTMUHB

Benefits Two

To drive innovation and create a space for new ideas
and knowledge to be shared in a constructive,
supportive learning environment

Benefits Three

B EN E F I T S

Change Community of Practice


