
Theatres Recycling Project

The team undertook fundamentals of
Improvement training to understand how to
use Improvement methodology to achieve
sustainable change. Work was carried out in
collaboration with Veolia and Cardiff University
as part of the Accelerate Programme.
Engagement with staff helped to change
behaviours and identify innovative materials
and approaches.

SO L U T I ONS

Improve disposal of waste in theatres, 
reducing environmental impact and saving 
money.
Change staff behavior towards recycling 
with education, training and measurement.

OB J EC T I V E S

Environmental benefits contributing to CTM's
commitment to achieving environmental
sustainability in health care. 

Benefits One

The project spread from RGH to PCH and POW,
increasing environmental awareness and savings
across sites.

Benefits Two

B EN E F I T S

Craig.Holley@wales.nhs.uk

“Improvement
underpins every process within 
healthcare in Theatres. We are 
always focussed on adopting 

and developing best practices 
to ensure full utilisation and

efficiency of safe working and
patient focused care.

This project aims to change
staff behaviour by

demonstrating the impact of
improved recycling behaviour.”

Craig Holley
Operating Department Practitioner


